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TO DR. P.H. HUME OF HUNAN. _ SECR:

19th Dec. 1916.

My dear Hume,

I simply cannot tell you how much I appreciated
your kind, frank letter, or how much I wish with you that we
might have been on the train together when you wrote, with the
opportunity of a long and uninterrupted talk over the various
points you raise. Had that been possible, I think you would
have found out how absolutely and completely we are in accord
on these matters, and I think that possibly I could have cleared
up some misapprehensions which I fear at present exist in your
mind with regard to our policy, or lack of it,.

In the first place, let me endorse every word you
write about the utter importance of our avoiding anything
suggestive of national lines in our view of medical educational
work in this country. I am not aware as to the cause which
led you to refer to this in your letter, but if you should be
entertaining any fear as to my own position in the matter, let
me assure you that a man who has had Schultz for a colleague, =
and the most deeply admired and loved of my colleagues he had
previously worked with - is hardly likely to congider that
American medical graduates from the good Universities of today

are the same people as unfortunately lent a poor reputation

to the aAmerican M.D. in Great Britain years ago. I feel
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exactly as you express yourself in the matter. I have at my
hand a letter written some months ago to the ledical Secretary
of our Board on this very subject, in which I sagid:
I feel more and more that we (British and American) have
a deal to learn f:rom one another, and sach have a distinct
and most valuable contribution to offer to the Chinese
under training; and I should be very sorry indeed, in an
international union university such as this, to see either
side swamped out by the other.” g
And I feel exactly the same about the whole medical educational
field.
I am ver, sorry to hear that there should be even
a possibility of the actions taken by the Council on Medical
and C.M.M.A. Bxecutive being called in question at
Canton, and agree with you that at all costs it must be

+

avoidsad. Frankly, I do not quite see what Dr. Christie feels

so aggrieved about, as it i1s utterly obvious that Moukden must

-

for a local constituency, and was for that reason left
of the discussion altogether. I feel sorry for Dr. Gillison,
[ have such an admiration for tue brave struggée he has
up all these years; but I wish with gll my heart that he

1

McAll could be brought to see that the time has passed
the C.l.M.A. might calmly consider how many medical schools
blessing to, and that the only live guestion
is as to whether we have the right and the power
a single one, in face of the infinitely superior
equipment and staff which the non-missionary medical schools

are

oing to have within a very few ysars.

g
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But to turn more partichlawly to ourselves here
at f%inan, and to the criticisms and suggestions, in regard
to our college pelicy, contained in your letter. We have had
various similar criticisms levelled at us of late, and I am
therefore all the more anxious that you especially should be
fully informed as to the position in which we stand, and the
policy which we are endeavouring to follow.

As soon as we determined upon that great development
of our medical school which became possible by the arrangement
with the C.M.B. and the special endorsement of the C.M.M.A.
we found ourselves necessarily confronted with two huge problems
which, while in the main running parallel, were bound to cross
one another at awkward angles. The first, - and most essential,
as wa naturally regard it - was the problem of gathering
together a Faculty of experts; men, who by reason of special
training before coming out, a special line of work out here,
or a prolonged and carefully supervised furlough courses,

sach be masters of their own subjects at the same time
as they are able to convey those subjects inteiligently in
Chinese. The‘secohg problem, and in many respects the more
pressing one, was to gather together g body of men here and
now, who should be able to fill up our ranks, at any rate tem
tomporarily; who should already be possessed of a sufficient
workable knowledge of Chinese; who should, as far as possible,
have shown some acguaintance with a speciality whilst 1in

~ 1
¥

China; and who should, in other words, enable us to fulfil,
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in the bset possible manner, the obligations which we have
undertaken to these students whom the C.M.B. has transferred
g0 our school, and whose education (unfortunately for us)
cannot be deferred until we have got our real faculty together.

Now you know sufficient of the calibre of the men
who make up our medical missionary ranks, and, in particular,

of the kind of work in which they have been engaged in this

country aince their arrival, to realise as clearly as we do that
there are very few men indeed who not only belongitin every
respect to the second type mentioned above, but are also
qualified for sdmission to the first. And granted that there
are, - so far as actual numbers are concerned - a bare sufficiency
to thoroughly staff a school of this size, not only is one met
with the most extraordinary difficulty in inducing them (or
inducing their miss.ons on their behalf) to leave their present
spherss and join us, but one also finds that the actual
specialities which they represent do not in any sense cohncide
with those of a full medical course, and in point of fact are
confined to a mere fraction of those regquired.

The position may be expressed in this way: We want
a complete faculty of specialists. We want tnem all well versed
.n Mandarin. And we want them immediately. And when you have
said that you have expressed a practical impossibility.

Now what is to be do ne about it? My own personal
opinion has been for some months past that the difficulties of

collecting, on the field, a really satisfactory permanent staff
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are so insuperable that we had far better resign ourselves to
what is frankly nothing more than a "Carrying-on Faculty"
(composed of the best material available, but admittedly not
the metal that we look for for permanent use), While we lay
our plans, firmly and wisely, for securing, - or perhaps I should
rather say growing - our fugure i%eaching staff almost entirely
fresh from home. Perhaps I cannot do better, in order to
explain what I mean, than to enclose you copies of two letters
written some months ago to Schultz and to the Medical Secretary
of our Board on this very point. (Will you be so kind as to let
me have them back at your early convenience). You will see
there that I have given it as my own opinion that most of us
on the present staff of this college should be regarded merely
as belonging to the Temporary Faculty - carrying on, by reason
of a certain acquaintance with Mandarin, until better equipped
men can come out from home and can acquire the language. And
in this category one would naturally put such a man as Dr.McClure
whom we have invited here for two or three years to help on the
medical side until a younger and more up-to-date man is available.
But such a plan as that lays us open to obvious and
serious misunderstanding from those who do not fully realkse
the immense difficulties which confrnot us; and Schultz, in
replying to the letter I enclose, drew attention to that great
risk. That he did so advisedly is proved by the criticisms
which we are now meeting, though I should state quite clearly

that we have 'eft no stone unturned to secure the type of men

We want immediately; and if we have not, up to the present

02 |H
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secured a more suitable faculty, the faubt must not be
ascribed to any lack of efrort on our part. We have gone
after every single man that seemed to possess the required
qualifications, and in most instances not onc¢s only bt
repeatedly. You know well the prolonged combardment we have
kept up on poor Cochran; whilst as to Smyly, Fleming and I
have each tried in vain, by long interviews, to convince him
that he ought to come and help us out here, and Wheeler wrote
him on the same subject a month ago.

Let me also point out, - what, from your letter, you
are evidently not clear about - that in every single case where
we have asked a man to join us the invitation has beén coupled
with the specific subject which we wish him to make his own,
and teach. Until our ranks are made up it is unfortunately
necessary that some men should also help out in other subjects;
but we are as strong as you are on departmentalising every
branch of the work, and giving each man a chance to stick to his
own department. Thus Smyly was specifically asked for Internal
@edicine and Clinical Patnology; Shields, for Histology,
Embryology & Parasitology; Evans has becn asked to qualify
nimself in Physiologival Chemistry on his approaching furlough;
and so on. It is only we who belong to the old staff, and who
have been obliged, by force of circumstances, to teach more than
one branch, whose future branch is in some cases still undecided,

and that for the simple reason that most uf us are expecting

to gi ]
O glve place to better man as soon as ever they can be

022[]
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procured.

In this connection let me say emphatically that not
only is there a place here for Stearne, but a most ipportant
one at that; and as soon as he has got the language, he will
find it all ready for him to step into. He is Jjust one of
the men whom we do regard as a member of our permanent faculty.

I will not labour the point &ny further; but I would
like you te realise that we have got a very definite policy
pefore us to which we intend to adhere, and that nothing bu
the stern necessity of hmving to do our present work with just
what tools we can gather 10T immediate use accounts for our
oresent lopsidedness and deficiencies. I mugh hope that Wwe
shall be given. the opportunity to make this gquite clear at
Canton, and to let the Association know just what posts Wwe
to fil' on our teaching staff. I think you wil! then find
that our programme is ac definite as you would have it be.
our chief difficulty at present, entre nous, is the A.P.M.
30ard 1n New York, who, in spite of receiving from us the
most precise ;urticuiafs s to the vacancies still to be
made up, attempt to foist on an already over-full surgical
<tsff a valuable man like Diederich, and that without a word
of consultation with us. You will know thgt we have refused
to receive him on such terms, and I hope this will show the

Board out attitude on this question.

2



Excuse my writing at

to show you how completely we are with you in what

anxious

you say about our present needs. And I need hardly add that

we immensély appreciate your keen interest in our success.

¥ith kind regards,

13
&

s very sincerely,

+ such inoradinate length, but I am
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--GOPY OF LETTER WRITTEN BY DR. H. BALME TO MR. ROGHRFGRGESEF}
OF THE CHINA MEDICAL BOARD. SE EJAR/E:S

29th Dec. 1916.

Roger S. Greene, Esq.,
China Medical Board,

Peking.
Dear Mr. Greene,

I wish very much that I could run up to Peking fov
a chat with you, but the demands of term examimations, plus
a full hospital - tp say mothing of such domesticities as hav-
ing a fortaight-old baby im the house, and my wife upstairs in
comsequence! - make it impossible for me to do so, at any rate
for the present. So I will do the second-best thing and send
this letvter, thougn it is entirely unofficial and informal.

I have been feeling rather comcerned, for some little
time past, at the ract that the policy which we have been pursu-
ing in this college, - or, perhaps I should rather say, the lack
of a clear ano definite policy, as it has appeared to some, -
has brought us in for a good deal of adverse criticism, or at
least of misunderstanding. To a great extent, I think, we have
ourselves to thank for this atate of things; mo. for ome moment
that we have not a policy and programme, and a very clear one at

that, but we have possibly erred im taking too much for granted

and assuming that this would be as clear to others as to ourselves

When Hume wss here a week or two ago I had a delightful
talk to him about things, and since he left us I have had a very
frank letter from him on this whole subject, and this has made

me see® all the more clearly that if he himself, - as his letter
to me revealed - was under a misapprehension as to what we

0227




were doing , it was hardly to be wondered at‘if others, without
his inside knowledge should share similar doubtgs.

The criticism to which I refer have reached us along
two channels, the former directed against the unsatisfactory
_compOSLtion of our present faculty, the latter concerned with
our alleged lack of programme for the future; and in each case

ome can see very clearly where the ground for such criticism

arises. And yet in each case,if‘only the situation is make quite

plain, I think the points raised can be fully met.

In my reply to Hume, a copy of which I enclose, I have
tried to give a succint account of the position in which we have
been finding ourselves these last few months, and of the plan to
which we are w rking; but I fear that I may not have succeeded in
making it as clear as I would have wished. One might perhaps
summarize it in some such way as the following:-

1. There its a strong and growing body of public opinion, among
Mission Boards, in favour of developing and strengthening
this medical school; and this, together with the clear
endorsement of the @é.M.M.A., makes us perfectly confident
that such a school can be efficiently staffed and maintained.
At the same time, it must be confessed that the Boards are
extremely sdow to take action, and have in no case yet
grasped the urgency of the situation.

o. The Missions on the field, - not excepting those already
committed to a policy of efficient medical education - are

proving extremely parochial in their outlook, and it is a
most slow and laborious business to get any action taken

such as would secure for us the services of those few men
on the field who are already both qualified in Mandarin-
and thoroughly efficient as teachers of special subjects.

2, Meanwhile, our obligations to our students, and especially to
your Board, necessisate our gathering together immediately
a sufficient statf, conversant in Mandarin, to cover every
single branch of the medical curriculum.

224
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Now tHat is where our real difficulty comes in. If the medical

mtsslohary force in China contained a large number of specialists
in their ranks of Mandarin-speaking men (and not mersly
specialists in the cli¥nical subjects, but men who are up-to-date
and efficient in such subjects as anatomy, and the laboratory
branches); or if the Missions interested in medhcal education
would only take a broad view of the situaiion, and be preparsd
at once to sacrifice local hospital interests in favour of the
paramount claim of this college, or if we had two or three years
ahead of us in which to select and prepare our men; - if any one
of these conditions obtained, our problem would be an infinite'y
easier one. But as it is, as I have expressed in my letter to
Hume, it seems to me that there is only one course left for us
to adopt, and tnat is frankly and clearly to recognise that the
men now on the ppot, or who can at once be added .to our teaching
staff, must be regarded to a very great extent as in the category
a "Carrying-on-Faculty", and only probably in a few instances
sven then, not without a further post -graduate course) as

to gqualify as members of the permanent faculty of this

It i« for this reason that we may have seemed to you

1;‘1’"‘

a little slow in appointing members of our present staff to take
charge of certain subjects. If, for example, I had b en so well

rualified in up-to-date Fathollgy as to give the rest of my 1life

to it with a real hope of making a thorough success as a teacher

o

of the subject, the Faculty would before this have asked me to

2C5
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give up Surgery altogether and take charge of this subject alone;
and I wou'd have giadly acceded to the request. It is because
I am not so well qualified, and because there ie not that
likelihood or hope of permanent success along that line that

the Faculty has been spending these months in the attempt to

got Cochran or Sloan or Schultz €for this subject; and only in
the event of failure in these directions shall I be asked to do
what I can. If it comes to such a pass, I should not of course
foel that I must refuse; as it is imperative that some one man
takes up this essentially important branch next year, and give

-

wis whole time to it. But until we have exhausted the possibility

¢ securing a man obviously fitted to take charge of this depart-
2 £ I
ment, the Faculty has hesitated to remove me from the subject

which I have been attempting to gualify myself in for several

years, and

which I

15 aTe

11T ) e

Exactly the same might be sal f If there

1

any likelihood of Wheele E 3 becor > the permanent
of Anatomy to this school, we should have asked them
o give up eve rything else and concentrgte
was because that was not at all likely that we
all wed them both to do such work as they could best do
now - work, that 1g, for which they werse immediately fitted -
have been scouring round in all directions for an up-to-

and enthusiastic anatomist.
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I am not atiall sure now that I have made myself
clegr, but I hope I have Before the Canton Conference I want
to get down on paper something which will show just where we

stand; the men we have got at present, and the subjects
committed to each; the specialities wtill without &= efficient
tegshers, and the prospects of each getting filled -n the
near future; the arrangements for "carrying on" in those
subjects, pending the arrival of the permanent teachers; and
the present position of the various Boards who have promised,
are promising to c« perate in the work of this institution.
g statement will show better than anything else
in the way of &emporary
rogramme for these next few years.

at Canton? Perhaps then, if

pportunity of talking with you about

With kind regards,

Yours very sincerely,
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' . APR’% A
FROM DR. BALME OF TSINAQFUsEch. zgéf

dated 30th Dec:, 1916.

"My dear Moorshead,
Your letter of Nov:20th, giving the reply of your
Teinanfu Committee to the communications which I éent home on
Sepv.23 and Oct.2nd, has now come to hand, and it has been well
worth waiting to receiv¥eé so good and encouraging a letter. It
us simply splendid that at such a time as the present
your Committee was able to take so whole-hearted an interest in
the development of this school, and be prepared so enthusiastic-
lend it counsel and support. Especially were we thank-
to hear that you and Cochrane had been deputed to lay before
other Societies the need of prompt action in finding suitable
nen and sufficient resources for the strengthening of our
r
foundations, and that the Advisory Board were taking time by
the forelock in keeping before medicals and nurses, while on
active war service, the great claims of medical missionary
service.
Your letter has been circulated among members of the
Faculty and of The University Executive, and will be considered
by the Council at their next meeting, when I fully expect that

the recommendations you have made Will be endorsed and agreed to.

I. Students' Fees. I think most of us are in full *accord with

what you have =said about the lowness of our fees, and are willing §

and anxious to see them raised, - in fact, this gquestion has

22H
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been brought up by us quite independently of what you have

(2)

written. The chief opposition comes fpom those members of the
A.P.M. and E.P.M. in Shantung who regard the college as . exist-
ing mainly - if not wholly - as a place where the sons of
Church-members can be educated, and who therefore oppose any
attempt to raise the fee beyond the figure which such a class

can afford. (And in this connection one must always remember

that our fees appear infinitely lower than other colleges because,}

unlike them, we do not include board, etc., for which every
student makes his own arrangements. When all expenses are added
t ogether, the cost to the student yearly is fully $100.).
But the time has clearly come when tnis college must
be regarded f om a much wider point of view than a mere education-§

3

al provision for our own Christians; and if arrangements are made,
by means of bursaries etc., by which worthy students from the

Christian families are enabled to obtain so expensive course of
training, there is no reason whatever, as I see it, why the fees

charged should not be better proportioned to the cost, and value,

of the education given.

2. 5. PG .Hoste I do not think for a moment that any serious

objection will be rai:ed to the S.P.G. having their own hostel in
connection with the medical school, where both their own foreign
representatives and also their students will reside, - in fact,
this concession has already heen granted in connection with the

Arts College, and a piece of land has been assigned to the S.P.G.
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s1lmost equidistant from the Medical and the future Arts

Colleges. It only requires an extension of tuis concession, to
allow medical students as well as arts students to reside in that
hostel, and the thing is done. Personally, I think it would be
better for it to be built and owned by the S.P.G., - not from the
University point of view, perhaps, but a surer way of allaying
those unfortunate ap rehensions and fears which we know exist

in many S.P.G. circles with regard to Union educational efforts

such as this.

2, Contributions of co-operating missions. I quite see y your

point in considering that a yearly contribution of two-hundred
pounds may deter some missions from joining us, - in fact, that
point was raised and fully discussed before the action was taken
last December - and I think it wouid certainly be possible to
compromise along the line you suggest, by reducing that sum to
one hundred pounds for the first five years, that i$ to say until
the C.M.B. yearly grant comes to an end. In that case, should
the C.M.B. see their way to extend their help, it would in all
probability be possible to continue that sum as the minimum
contribution asked for from each co-operating Mission. This

matter will of course be discussed at the @ouncil Meeting.

4, College Faculty. Since writing you on the yth inst., respecting

our staff here, it has come to my knowledge that there is a

certain amount of adverse criticism about, among friends outside

this college interested in the development of Mandarin medical

education, with regard to what we have so far accomplished

230
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or failed to accomplish, in the way of getting together
a complete and efficient Faculty. I have had a very kind and
frank letter from Dr. Hume (Chairman of the Council on Medical
Education of the C.M.M.A.) on the subject, and have heard that
Mr. Roger Greene of the China Medical Board has also been
inclined to criticize us. I thought it better therefore to
write to them both as fully and frankly as I could, and I enclose
you a copy of my letters. Such criticism arises very largely
from a failure to appreciate the immense difficulty, or even

impossibility, of gathering together 1mmediatolyﬂ set of

teachers, qualified in Mandarin, and sufficient to cover, as
experts, each subject of the medical course. It is inevitable
that we should find it easier to fill some departments than
others, and that in the labgratory séiences particularly we
should have to make shift with men not .holly up-to-date for
the first year or two. 1 am hoping, bafore the Canton Conference
to draw up as clear a statement as possible, showing just what has
been accomplished so far, what remains to be dome before we can
regard ourselves as an afficient expert teaching staff, and what
steps we are taking to secure the necessary men and financial
support. If I can get this out I will send you some copies for
use at home.

No more now, We have had a splendid Christmas in the
hoppital and college, to say nothing of home. All well here, and
no on® better than our mew daughtesd Monica.

Ever yours affectionately,

(sgd) HAROLD BAIME,

==




W )’U /M/l/, 3‘ N~ *#(lw"%uhg ’ . A FIILTNG DEPT.
COMr o gsy 10 Union Medical iR 1 )’}
4 zgywvfj;&;;f) ’::z::==;a‘ ‘363' fﬁzn,r/(

s K
33x: September, 1916,

APR 12 1917

By $3 .., P
ALJL» a.«.k) vV AR

Dr. R, Flstoher Hoorshasad,
Bartist Miasionary Boolaty,
12, Purnival 8Streot, LONDOH, 2.C.

Dear Nr. Moo shaad,

I am mow ir = bo on %o send you sn of fisial reply %o

ortant Hemorandwum: Trow 5 speclial Tainanfu Committes of yous
frgry Board of Modio:) Hissions, dasted Auz. 3ndy She
Arsady askng

As glrosdy mgniioned in a revicus lsttsr, the Univarsity
Counocii aprreintsd a Comaitise %o Gualar with the Faoulby of thi s
Sollegs on the various points raised by this Memcranden, and during

the 1ast three days a asries of importont mestings have bDeon held

hare with that cbject, the results of which you will find sontained

in %ho sopy of the Himtes enoloned with thie letter, and which, in
reply % your regquest of Awp,.3pd, I have attampted to swwmarize in
the followiny emblagram despatohed to you todayte
Wakine feooe includsd, Rant Fifty pounds. Missione sskad con-
seibuts two huandrsd pounds anmmally, or tweaty pounds per
atnd :nt ineluding hospital practios. Annual Dudpget, college
hoerital each fifGzsn hundresd pounda, (2d) Bine®,
Bafore rafsrring in 4stail t¢ these warious polinia, may
I firat say with what pleasur: and grasification the Committee

hsard of the sppointment of this nav Tednanfu Subilfomnmittee in

(1)

e 4c
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it Britain. Ouch & step, taken at this important juncture

nletory of thie section of the Shantung Chrietiasn

Univ reity has ©111ed thex #ith with the grestsat hopafulnass and
3‘-1 .3.

realiess that, humanly s2pesking, the future of
type of educstion whioh 4t
@ Mission Boards; and that ini
#idsnin: of the cirele of T8l
ecure an adsguate |
ef ficieonoy of
rfandpointe,
olaay from
ary te lay
wntiriveiion, both
et of &
ne mission
roising,
wosount haeitgts o
e in this {rrortant work You #ill not
apooial addendus to the Tirst rosolution,
ising this olnt,.
alao D2 mantioned Lrat the grecent Basie of
Unicn, upon whioh the two original mieslonn consented %o unite
work, le now 1¢ rrowess of rovision, with
& view %o nak ing 4% more adaptable ¢ the new conditions w)

reting today. Such & revielon may inolude some
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Counocil; but while it is of couras impoeesible $o forccast the
nature of such changen, (Lf docided upon) all Missicns not at
pressnt in tho Union may be assured that they »ill be conceived
in » gensrous and equitable epirit, and will ive ssge.élon o
the smrnest desire oif the Council %0 ingclude Lu it: mamber
rapreasgnt-%ives of mpissions whoee Antersste aay Lo somewhat
staller or mors romcte, butl whoae cowopersiion in the work of
the University a1l are most enxious to seaura,

afar now im cobadl ¢ tke yoines ralsed ia your

Aa unt

¥Lth thes China

s tuition
{o thelir

. Q
1%

net buldld or

"I residames % hae besn decic.d Lo chbarge a ysarly
rental of fifty pounlis S0 gover intcrest on saplital lald cut en
the Houaae togsther with oost of wupkesp. 8Should there e nc Iforsiga
houze avallsble, and a Chinese residencs oifersd instesad, the
remtal woulid of courze be Jess -« probably about thizty five pounds,

J. Contributicns towards Funnin: sxpansss, It is of course obvicus

that Trom the polnt of view of the University, the ideal thing is
for miselions sharing in the Unlon to divide up betwean them the

whole coet of running expenses (including new squipment, uprkesp of
propextly ete., us well as ordinary curremt expenses). At the sane

tize, it 19 sasy to understand that some missions fesl unable to
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gommit themsalves to anvihing so indefinits, and would profer
s fixed rate. To meet them, two altornative methods ars sugrost— |
@le The former 18 Dy & minimum contribution of L o hundred ﬁouadaf
per annum, irrecpsotive of the mumber of stwlent s or of faoulty
rayrasomistiven; the 1ttar $o Dy meane of a per oapita grant of
cunia a yaar for aach atudent asnt Dy the Hesicn. In
the etuisnts would of scurve pay the ordinary fe:
for tuition and board.
With ragard to tham: altzraative propositions, I would !
point out that the cost %o the Colleqs o gh stulsné (iﬁs’aludlng}

1

BUE roRerYLion ol 95K

;'].Y ba ::harggg |
K Hosgoits)l orantice is 4 rat s lan anier, tesnly jf"?.‘-ulﬁ-‘ia";

|
S0 Taot #ith Whe drist Sutrasse of Lieasteny vk akdine
il as the

ceund), T thix

ug #3178 to ausvazt = contribution in

.0 { "\"'U.;,:V t,..‘::,r..,‘,,, A:A“.,. 1-5' . bo “ ) e » ¢ juat th.

!
!
i
i
wwonabla ong. i
i
i
é

¢t to what we &l 80 sarnsatly daaslxe 4 a0t as

a datarrent to missions who might otherwise be sble willing to
inor ame their rapressantation om our tosahing etuff.

It may be thought that the alternstiv: eurre~tion of ’
2o bundred pounds yoarly is somowhat large, though I do not thiak !
hie objeetion will stand in fsce of our estimated future axmdi—
turc, And as I have alresdy eaid shove, no missicn need hold baok
bsgsuse 1t is unable to offer at unee so large an annual sontribuéd.

tion. The Counoil will be only S @ sd to receive any supgestions
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" on this subjeot.

4, Foos_from self- supportin: stwdents, Seelng shat the college
1s being so greatly enlarged, and the eduostion of fered sc mush

stulente who sup ort themselwes, or who are oonnsoted with missions |

improved, it has been deoided %o inoreane the tuition fee from

not 4in the union, to #50 Mex. per sanwm. This, Sogether with their®
expenses for board, books eto., will probébly reprssent a totsl cost
to eaoh studont of about fiftesn pounds yearlys This fes of course
by o mesns reprasants their cost to the Colleze, whioh for obvhous
rsasons oould mot be oharged from Shem.

e Hospital exveness. The suggeated contribution o wards running

gxpencos, whether the lusmp sum per annus OF the twomty pounds par
student, wi)l include such properiionm of hoapi tal axpsnsas a8 Comes
under the category of "Hoepital Practice®, and 1t 1o fully hoped

that th further sus regquired for the e=rrxying on of the hoapital
work will bs met on the field from patisnte® feoas and subsoriptions.

8, Religions toaching of patients. Anvone taking part in the wrk

of the Collsge and hospital will be warelv waloomed in sharing ia
the evangelistio work skomg the patiente, but 1t 1s f21t that 4t
would nct be practicable to attempt anything in the nature of
demominational wards or wingzs.

7, Annual Budget, It ic a matter of extreme Aifficulty to foroout
with any degree of accuragy the protable expens® of the College and
Boepital during the next fow yaars, as there are s cany iteme
with regard to the cost of which we have mo data whatever (0.0
expenses of new laboratorics, disseoting, &c.&.,). Thenm agaln th
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are certain membors of the future staff (in particular the Emglish
tosoher and Business Manager) who may mot Le sent by shy miseion,
and whomse salaries would therofors beoome a ohwrgse on ourrent
expencaes. Allowing for ome suah solary (that of the Business
Hanager), and sxoluding of acurve sume received looslly from feee
#te,, we estinmate that the probable amual coet of runaing the
College department for the next fow years will be about fiftesn
hundred pounds, in other worde, this will be tho spproximate sum
which the misaions will nesed te raloe as scon =9 the China Medieal
Board grant ceases, The hospitel expensse, exglusive of loesl
subseripel aas and patienta? feea, will alec probably ressh a eimilar
figure; se that we ought %o bezin to prepare for a poesible tutw%'
budgst of three thousand rounds per snnue, =8 the cos% %o the
misnlons of afficlently ruaning this inetitusion.

You will undarstand, of course, that thaese Yigures are
only aprroxlmats, and that it hae been negessary to lsave a fairly
"dds wargin for contingencien in making up our cetimats.

8,Financs Comnittge. In xeply 0 your soquiry as %o whether it

would he poesible, with out prasent organisation to inolude scme
eommitien, ropresentative of the missicne which would spe@ially
watoh over the finances of the college and hospital, the University
Council is the body which has fulfilled that funotion in the past}
but the suggesstion is now bedng made that with the great inoreasne
in the work and reeponeibilitiss of the Univereity, the Couneil
ahould delagats all finaneial and adminietrative work to just suoh

& Counittes am you eugract,

==
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7.

8. Houses for 8taff. It has been found poseible to erect three
foreign houses upon the new plece of land juet bought ineide the
suburb wall, as mentioned in my last letter, and the University
Property Comnmittes has desidad that thease three houwesse should be
proceedsd with =t once, in the hope of getting them almost or
complotely finkehed Before Mr. Toone lsaves us, Together with the
house ocommenced in the summer, this will give the Medioal College
& total of seven Toreign houses and a bungalow (including the
present residencas of Dr. Neal, Dr. Fleming and Mr, Pailing and
mysalf.) In addition to there, we have recontly purchssed two
Chirese housas, whioh &% is proposed to place at the service
of the English teach:r and Businees Manager (when appointed)
raspactivaly, We have alse three rented Chiness houses suitable
for forsigners, namaly the one occupled by Mies Logan and the
fanale nurses, and s house which we propose to offer to Dr.HeClure
and a house recontly vacated hy Mr. Porriam.

I hope thls etatemant 18 suffiolently clonr to answer
the varipgue queries which your Committ2e has syugg2eted, and that
they may be able %o induoe some of the other Miselone to jJoin
hands with us in this faportant and promising work.

Balieve me,
Youre very sinoasrsly,

(sgd) HAROLD BAILME.
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WMINUTES OF SPECIAL COMMITTRE OF UNIVERSITY 000NOIL'*?PO¥!¥FD4‘¥-

CONSIDER QUESTIONS RAISED BY MEMORANIUM FROM BRITISH
ADVISORY BOARD OF MEDICAL MISEIONS.

The Abovae Committec met in Tsipanfu, Sept 50-33, 1916,

Prasent: Rev: J.P. Bruce (Chairman) Right Rev: Bishop INAfS,
av: H.W, Luce, Rev: LL.J. Davies, Bev: J.8, Whitewright,
Dr. Naal, ¥r, R.C., Wplle and Dr. H, Balms.

A Memorandum from the Teinanfu Committse, recently formed in
Great Britain from wembers of the Britieh Advisory Board
on Madical Missions, was recaived, enquiring as to the oon-
ditiones upon which new wissione may enter the Medical
Sohool of e Universzitr, Thie amoranidusm haviag been
fully consideredm the fellowing Resolutions wera passed:-

L. Proporticn of Current Expanses.

That in reply to the snguiry of Dr, Moorashead a® %o
the conditions upon which any Hiseion may enter the Medioal
€chool of the University, we would say that any Mission ®o
desiring it may commute its proporticnate ehare of the
current expenses in ons of the two feolleowin: waye, =
Ao By a fixsd yeoarly grant of not lese that 2300 per annum,
B. By a per caplta grant of £30 per annum for sach student .

sent by the Mission.

1f any Mission should feel unable te meet thase conditions
trmediately, adjustment may bo made in coneultation with
the Univeraity Counocil.

5. Hent of Forelsn Residences.

That the sum of fifty pounds yper annum be eharged for
the rent of foreign reeldences.

sap foxr Self-fupporting studento,

That self-supporting studsnte (or those connected with
& Miesion not co-operating inm the Univerzity) will be oharged
a tultion fee of OMex. per annum, in addition to board, etc.

4., Hospital Practicge.

That the Hospital practice of students sent by any
Misesion be included in the contribution tewards current
expensas referred to above.
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5. Other enquirios.

That Dr. Balme be sntoirlsid to reply by latter %o the other
enguiries contained in the Nemorandus.,

Admission of Southern Presbyterian Mission to the Unjon.

A lztter having baen recsived from Dr. Shieclds of
Nanking, stati that his Mission was willing to send him %o
jein the Medical Faculty in Tsinan and pay hie salary, and
stating also that hie two Missicns in Central China had voted to
transfer theilr contributicns of gold F800 a year (inoluding about
$ 100 zold for soholarshivps) to WSinan.

RESQLVED,

That thie Committes, weting for the University Counell,
cordlally welcomes the 8S8outhern Prasbyterion Mission inte the
Union on the basis of the app intment of Dr. Shislde as a member
of ths Madical Teashing $taff and an annual contribution of gold
# 500, am par Dr. Shielda' latter;

Parther, we would hroartly weloome th2 approintmont by
that Mission of s representative on the University Cowneil.

Y2 would also express the hopa thast the 2.P.M. may
in the futurs come up to the full reguirewsnt of geold $I,000
per vear (or rzold @100 per estudant) recommended by this committee.
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A NMegeat of correspondsence that has been
raceived from Dr. Harold Balme of the
Tainanfu Medical College from Dee.l916
to Maroh 1917,

The Tsinanfu Committee met last on Thursday, Nov.16, 1916,
and the report that it presented to the Board is found in
Minuts 27 (Minutes of the Advisory Board) a copy of which

is spronded. A letter was written to Teinanfu concerning
the peints reised by the Committee on Nov.s0. The Committee
mat directly after the meeting of the Board, and appointed
Dr. Cochrans and Dr. Hoorshead as the Deputation to visit
Sociatien,

At the close of December a letter was received from Dr.Balme,
under date Doa.9., in whioh it was stated

(a) That Dr. Dietrich of tha A,P.M., who had previously been
appcinted from New York to the Tsinanfu College, as a
fourth representstive of that Mission, had bheoen
tranaferred, upon the recommendation of the A.P.N.
China Council, to another station. Alsc that Dr.Cochran
and Dr. Sloann had had to deocline invitations from the
Tsinanfu College to join the teaching =taff. In con-
soquence extremes diffioulty was being experienced in
getting together even a provisional faculty, especislly
in the Pathological, Physiological, and Medical
Dapartmants,

(b) That conaiderable difficulties were being met in obtain-
ing facilities for human diessection. The position in
this matter was exrlained in a Minute of the Tainanfu
faculty, a copy of which is now appended. Dr. Balme
gtauted that the Faculty 4id not considor that the
action they had taken would jeopardize thaeir chances
of obtalning Covernment recognition as a separate
entity. He pointed out that Tesinanfu would be a
Branch of the Paking School, only in the matter of
Dissection. Jle added two important remarks:-

(1)




"From =l1l we hear of the temper of Chinese

Eduoational Authorities toward institutions
wholly run by foreigners, it is not going to
be easy in any case to secure recognition.®

"When Dr. Flexner was questioned as to the bast
gltuation in his opinion for a Mandarin teaching
Medical School, he replied that the only
eriterion which would weigh with him personally
was that it muet be in & place where it is
possivle for human dissection."

3. An interim statement was preacnted to the Board on behalf
of the Commitise at the Meeting on Friday Jan.19., and this
was subsequently m}'&di 2d in Mimute 38 of the Minmutes of
the Board, a copy of which 18 now annexed.

~

At the end of Jamuary a letter was received from Dr.Balme,
under date Dec.30., acknowledging the owe sent from the
Tainenfu Committee under date Nov.230., and stating that
the latter would be considared by the Collepge Council at
thelr next meeting, when Dr. Balmas anticipated that the
recomrendations of the Committee would be endorsed. He
addnd aoms unofiicial commente on the pointe raised by the
Committes, which briefly were as follows:-

(a) STUDENTS' FEES. - The Council generally ars willing
and anxious to see these ralsed., 1t must however
be remembered that the Tdinanfu fees appear lower
than other colleges becauee, unlike them, Tsiranfu
does not include Board etc. When all expsnses are
added] the yoarly cost to s student is fully £10.
8t111, "if provieion is made, by means of bursarioes,
for worthy sons of poor Christian families, there i»
no réason, as I see it, why the fese charged should
not be better proportioned to the cost and value of
the aducation given,”

(b) HOSTEL. - The proposal for a S.P.G. residance-hostal
will almont certalnly be agreed to. Already a site
has baen assigned to the S.P.C. for a hostel for
Arts studants, almoat equidistant from the Medical
and the future Arte Colleges. It only needs an
2xtenaion of this concesasion to allow of this hostel
being sufficient for Medical as well as Arte Students.

(3)




(¢) Tha suggested gompromise over the yearly contribution
of any Socliety, viz. £100 instead of £300 for the next
5 yaars, will be favourably gonasidared by the Council.

A break in the correspondence next ensued, owing tc the malls
being held up, and it was not until the second weak in March
thet letters agaln srrived, The firet of thess was under
date Jan.13., and in this Dr. Balme reported

(a) That the Coll

ara Council had not yet bsen able to
consider tha T

¢
LA

sinanfu Committee's proposals.

(h) That he was just laaving for Canton, where thers was to
be & Joint Conference batween the Bilennial C.M.M.A.
Conferance and ths Annual Mezting of the National
(Chins=e) Medical Associstion.

(¢) That the new title of the Teinanfu Medical Collago wan
"The School of MYedieine of the Shantung Chriatian
Univorsity®.

of the wost happy and encoursging torns in the
\ the instituti n had just terminated; the
and Shantung men ho!l worked well; the first
xamination of the men had been conductsd by
L,a21lis of Honan; a very high staniard Pad been
and & high percentare of feilures had baen

8d.,

That o visit from two rerresentatives of the Norwegian-
Avevican-Lutheran Missions in Honan had been paid %o
Tainanfu. It 18 possible that this ma) le2ad to unlon
in the futuras,

Dr. Ralme also ssnt Hoepital statietios for 1818, a copy of the
urrery quecstions at the 1aet final Examinztion, a 1ist of the
Sundsy Evenine services that were held laet term, and & copy
of a peper which had been prepared for the Canton Conference,
desine with the present position and future proapects of
the Tsinanfu School of Medicine. Copiase of thias latter sre
beins s3nt from China and will be girculated upon arrival,
The paper brings out some mest interssting detalls, amonguvt
which is-the faot that during the auturn terwm 1916, 114
atudents ware enrolled, representing no less than 15 of the
Provincee of China and Mancharia. To this pumbar are to be
added another 12 studente from Nanking University wgSOWQre to
oin in Fabruary, making a total enrolment of ovaer wen.
his nurber is in addition to W classes atill engaged in
pra-medioa’ stulies,
(3)




The next letter from Dr. Balme was under date Jan.18.
and oontainsd the moat intsresting information that
confaerences had taken place with Dra. Cillison and
MoAll, with the result that the Tainanfu Council had
mads the following offer to the Hankow Faculty, in the
event of thair School being olosed next summer.

(a) To tranafsr the remalnder of their students to
Tsinanfu, bringi:g with them such Colleg Funds
as they etill have in hand for the purpoas of
arsoting dormitorien for the atudenta, (poesibly
s1s0 foreign residsncen)

For Dr. Gillison and Dr. McAll (or both, if the L.K.S,
411 acrae, and can arrange for the Hankow Hospital)
to olno come te Tainanfu, not as tsachers, but a®
wholn-time translatore, supported by their own
¥iseion. JNveryone fesls that these two men have
y unique contributicn to maka towards medical
aduocation in the direction of translaticn. Both
thase men feel, however, that i thelr translation
vork is toc bo alive and progressive, it must Dbe done
alonoaide of a teashing College. Equally 18 it true
thet the onns hope of permansni succ2ss for Teinanfu
{a in having a Translation Bureau right in Tsinanfu,
with both foreigners and Chineass glving all thelr
tima to it. Cousland quite agreas to thias.

(N.B. It is extremely important that thi-
{tem of news be ragarded as strictly
confid-ntial for the prasent, and that
no use  He made of the information
outside the Committee.)

The succe=sling letter from Nr, Balme, undar date Feb.d.,
wae written on his way back frem the Canton Confer-noe,

and was accompanied by the report of the C.M.4.A. Council
on Medical Bducation which was presented at the Keeting,
togethar with the resolutlions of the Council that were
sdoptad by the Confarsnce. This letter from Dr. Balme 18
go imrortant, and contains such valuable information that
fnataad of attempting a summary, a ¢opy is aprended of part
of his commnieation dealing with the discusslon on Medloal
Bducation. To thia is added the raselution above moantioned,
The Committes will ahars in the feelinge of encouragenant
expreosed by Dr, Balme, concerning tha way in which the
ponition of the Tainanfu 8chool has baan sArengthened, as

a reault of the C.M.N.A. Conferance. At the same time they

(4)




will realize how vital i8 the neoceassity for avery possible
ster to he taken to ald the efforts of the Tailnanfu Council
in the dirsotion of obtalning more teachers for the ir School.

A further lettexr from Dr. Balme, under date Feb.b., was
writton to Dr. Cochrane, and is concerns2d with the proper
go=ordination that should be observed in the various effortas
that arz put forth for mecuring the right men for the Teinanfu
faculty. Pointing tc the sericus gaps in the pressnt teaching
ataff at Tsinanfu, and which have been already indicated, he
says that in some Ccases a gap can be terporarily filled by
a man r2oruited on the spot; in others even that is imposeible,
Accoringly & search must be made at home, and not simply for
men who g¢ould tesach such subjesote, but for men who are
prepare ) to be enthusiastic spacialiets 1In what they undertake
Dr. Balme urgeas that we need to imprees upon
Medical Students the excallent faclilities for
te in every department that the Miesion Field presents,
ip ¢linieanl subjects but 4in pre-clinical laborgtory

THe $hen proceeds to discusas the step of attaching
the right men to Mieslon Boards, whioh umakes it apparent how
tremendoun 1a the importance of a body which cun co=ordinate
that 18 done for Tsinanfu. Dr. Balme next pleads the relate
nacenslty for a careful sorutiny of the profesaicnal qualifica-
tions of 2ach man proposed for a post on the Faculty. He ¢ g-
sidera that this should ve deone both at the Home Base and on
the Fiesld., Hers in this country he asuggests that there might
ba a strong professional Commlttee who would adjudicate upon
man that were nominated, (and the sgee proosdurs in Amerioa)
and then the recommendaticns be sent to China where a eimilar
Profasviona’ Committe2 would have the final voice in appeinting
a man to a vacancy.

Finally Dr. Balme amphasizes that all new appointments
should be made probationary,- o that no man would be regarded
2@ having been parmanetlv appeinted to a post until he had
clearly proved himeelf to be the right man. His suggestion is
that an appointment should automatically osase when the firet
furlough fell due, and thua the ruls como hard on no-one,

Dr. Balme deals here with a most vital subject, and
one in which the existence of the Advisory Board, at any rate
80 Tar as Great Britain is concarned, should help matters
greatly.
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Rev,A.J.Brown D,D,
I56 Fifth Avenue,
New York.

Dear Dr Brown,

It was very kind of you to write in time to meet us on
our arrival here in San Francisco, and I much appreclated your
letter,

I am sorry that it is _not possible for mqﬂ&gr;gigéﬁggg‘
at present an exagt.dete for arriving in New York, My e an .
Fanily are with me, and I am starting tomorrow mé¥ning for Canada,
in order to leave them with a married sister of my wife's in
Medicine Hat, From there I expect to leave immedliately for Chicago,
in order to confer with the President of the Foreign Missionary
Socliety of the Hauges Synod as to the possibility of one of their
missionaries - at present at the Peking Language School - joining
the staff of our Medical SBchool. He himeelf, and the head of his
Ilission in China, paid us a moet epincouraging visit in Tsinan last
January, and he seems thoroughly well qualified for teaching work
and very keen to undertake it. I propose to make enquiries as to
his professional qualifications at the Rush Medical College, and 1if
satisfactory, to interview the heads of his Mission Board. This
will probably necessitate returning to Minneapolls, in order to be
present at the Joint Conference of the three Norweglan Lutheran
lisslons, when this matter would doubtless need to be discussed ;
and as I learned before leaving China that that Conference was
provisionally fixed for June 6 to I4, it would not be possible for

me to come to New York first i
w"w" B O A e, ‘:

I have telegraphed to Chicago to ascertain the exact
date of the Lutheran Conference, and if by any chance it has been
changed 1t might be possible for me to reach you earlier ; other-
wise I fear it cannot be before the second week in June,

\\_____._.Mw..x-u--— Bt s e A F
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I am today sending you a night-letter as follows :-

Afraid impossible reach New York until after June eleventh, Am just
oroceeding Canada with family, then starting immediately for Chicago
and Minneapolis to see Norwegian Lutherans before their Mission
Conference commences, Will wire agein from there directly engage-
mepts are glear. Am writing from here,.

3 should be grateful if you would be so kind as to in-

Lm,
if your joint advice in the mauter which brings me to the
5ta s Just now, and will hurry East the moment this other matter
is settled ; but the chance of securing so good a man seemed
sufficiently urgent to warrant the delay,

6§ oubnt to have mentioned that I shall probably be stay-
ing in this country until some *inc in the autunn,
o » R SRR A T S R PR IRy,

Bellieve me,
vo rs sincerely

\ /@m&u

e
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530 Second Avenue,
fedicine Hat.
Alberta.

July 31st 1917.

Rev.A.J.Brown, D.D,
156 Fifth Avenue,
New York.

ily dear Dr Brown,

You willl remember the conversgation which we had, on
the last morning before I left New York, on the subject of the
Draft Plan for Co-operation in the Tsinan School of Medicine
which Dr loorshead had sent to you, and with regard to which
he also wrote to me. I have been glving considerable
thought to this matter, both privately and in conference with
Dr Schultz, and have now embodied my personal opninion in a
llemorandum,of which, together with my covering letter to Dr
lloorghead, you will find coples enclosed.

T certainly ought to apologize for inflicting such
a docunent upon you, but we have reached a stage in the devel-

~

opment of the Shantung University - and particularly of the
School of ledicine - where nothing perhaps 1s of greater mo-
ment than the establishing of a satisfactory form of organisa-
tion for the numerous NMission Boards which as we hope and
belleve will co-operate in the enterprise, and that is my
excuse for adding to your heavy correspondence by asking you
to consider these various suggestions. They are not hastily
put forward, but are the result of some months' thought upon
this question.

I had a very encouraging interview with Dr Mackay
and lr Armstrong at Toronto, and they have asked me to meet
their Board at the end of Sepntember.

Tith kind regards,
Yours very sincerely,
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C/’O RO'- A.JOBmm D ODu
156 Fifth Avenue,
New York.

July cist 1017.

iy dear Moorshead,

In my last letter to you, of date July 3rd, I mene
tioned that I had received the "Draft Plan of Co-operation
in the Tsinan School of Medicine", with covering letters to
Dr Brown and Fleming, which you were kind enough to send me.
I'd1d not feel able to make any comment upon it at that time,
as I felt that a statement of such importance needed careful
thought first. I wanted also to take an opportunity of dis-
cussing the matter with Schults and others, instead of gliv-
ing you merely my own personal opinion.

I would like to say at the outset that the general
outline of the plan commends itself to us very much, in so
far as 1t provides for a wider representation of interests
on the governing bodies, both at home and on the field, and
at the same time affords a means of reducing the complex
Rachinery which at present produces so much delay in execu-
tion. But in saying this one must add a very important
Proviso, for/fverything depends, in our opinion, on the
amoun’t o power which the suggested bodles will wield.

If they are merely to be additional cogs in the machinery,
in other words, merely advisory bodies for the gathering
together of interested individuals, who will meet without
power to act nor responsibility to fulfil, we very greatly
doubt whether they will be of any substantial advantage what-
f the co-operating Boards in Great Britain and
rica are willing to entrust such an organisation
with the funds which they annually vote for our support, and
with the execution of matters connected with our institution,

we shall gain enormously, both in expedition and efficiency,
\fx-om the change.”

I must admit at once that when forwarding to you, in
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February last, that "Suggested lethod for controlling the
selection of the Professional staff of the Tsinan School of
lledicine", I was only concerning myself with one side of the
question,~ the need of expert teachers -, and had not, I must
confess, carried out the idea to what I now believe to be

the only satisfactory and logical conclusion, in the matter
of control. I was also at that time perplexed as to how the
organisation which I had in mind was to be correlated with
the new organisation which would inevitably need to be set u»
for the whole University, and which was indeed already exer-
c¢ising the minds of Mr Bruce and others.

Since then, and before leaving China, a great deal
of valuable information had been gathered, on the subjedt of
the administration of Union educational institutions, and
an important Sub-Committee of the China Continuation Commit-
tee had met in Tsinan to discuss that general question.

This information, together with other facts collected during
these last weeks, have now begun to take definite shape in my
mind, and I have attempted to place on paper, in the enclesed
jemorandun, what I have come to believe would be the best
form of organisation for our lMedical School, at the present
stage of its evolution.

I have purposely written this down in full, rather
than in the form of criticisms on your Draft Plan, so that
the men on the field, as well as those of you who are con-
cerned with this matter at home, may have an opportunity of
comparing the relative merits and demerits of both.

May I Just briefly comment on those points in which
ny suggested plan differs from your own:
- o

5 Baans SS——
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o Co%nitlon of University Council (China Board). You will
notice t I suggest the introduction of a much wider repre~
sentation than has previously made up the Council of the Uni-
versity, and have given reasons for this change which will I
think appeal to you. Mr Bruce and others in China have
already had this matter in mind, to be introduced into the
new Balsis of Union, and I am sure that some such change is

absolutely necessary, if we are to secure the confidence of
the much wider interests which we now serve.

2. China Board of Trustees. Unless we are to remain for
all tinme a "mechanical mixture" of co-operating unite,
instead of a "chemical compound” representing one organic
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3.

entity, it 1s essential that we set up some legally incor-
porated Board of Trustees, capable, in the eyes of the law,
of holding property and receiving grants or legacies donated
to the University as a whole.

There are manifestly great objections which can be

~affered to locating such a mm
in North America, seeing tha are desirous that each
country should feel equally its share in the responsibility
of the University's upkeep, without undue emphasis being
Placed on either side. And the more I oconsider the natter,
the more do I feel that by far the best solution would be to
have the Board of Trustees located China. =

w“m

-
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I admit at once that such a suggestion does Bot do
avay with the necessity of deoiding whether to incorporate

“"* such a Board under British law (as, for example, at Hongkong ) ,

"“/or under American lsw (sush as can be effected under the
State of Delaware even when the Trustees are not resident in
America nor even American citizens). But I do not think that
natter is half so important as the location of the Trustees

, themselves. If they are in China it is obyious that they can

v, @Xerclse a responsibility for, and give an eye to, the
institution in a way that no "absentee Trustees" eould pog-
8ibly do; nor would they be any the Jle representatives
of the particular Misslions who have contributed the property.
Furthermore, 1t might be poseible - if thought wise - to in¥
clude among such Trustees one or two of the leading men in
China outside the Hisaion ranks, such for example as the
British and@ American Ambassadors, whose interest in the insti-
tution 1t would be an advantage to enlist.

The suggestion to locate the Board of Trustees in
the Fast is nct without precedent. Dr Brown was telling me
the other day that the Severance Medical College at Seoul, in
accordance with Japanese law, has its Trustees in Japan, apart
from 1ts Americen Board, and that no difficulty, so far as Dr
Brown knew, had arisen in consequence,

If such a Board of Trustees were formed, and a lis-
sion contributing propedty felt unable to make over its own
builldings to them, 1t would be possible for them, I take 2%,
to continue to hold it in their own nane, though of course
such a step would be very much deprecated from our point of
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view, as i1t would perpetuate the "mechanlecal nixture” cone-
dition which we are all so anxious to eliminate. '

As an 1llustration of the neel which exists for
such a Board of Trustees it is sufficlent to refer to our
lack of any organisation legaily entitled to recelve grants
etc made to the whole institution. We have had sn example
of this recently in the arrangements vhich were made with
the China edical Board. Ve all know quite well that the
new bulldings erected with the money contributed by the
China lMedlcel Board were intended as a contribution to the
School of Medicine as organised, or, one might say, to the
University; it certainly wae not intended as a special
grant to the English Baptist Mission. And yet those build-
ings have had to be registered in the name of the English
Baptist iission, as owners of the iiedical College property,
for lack of any organisation capable of receiving then.

3. Executlive Council of liedigal School. This may appear
rerhape a somewhat hold suggestion, as you will notice that
there 1s the all important difference between this Executive
Counell and your propcosed Zducational Committee in that the
former has power to act between m-etings of the China Board.

I feel more and more convinged that without such
authority an Educational Committoe will never feel that sense
of responsibility as to make it of any real value; while, on
the other hand, if it is go invested,it will be a source of
infinite sirength and efficienecy to us.

As I have tried to point out in my Memorandum, our
School of ledicine touches such a far wider circle than the
rest of the Unlverasliy, and presents so many probleme upon
which only an ¢xpert in medlcal education is competent to
Judge, that it 15 essential that we have such = Coeunell,
apart altogether from the general Chine Board. And I can-
net but think that in time the Arte and Theological Schools

will find 1t advisable to have something similar for them-
3elves.

The real fact is - to put it bluntly - that if the
liedical School is to be run efficiently, and in such a way as
to command confidence outeide our own small circleeg, 1t must
be controlled by men who thoroughly understand the business,
and the fewer the better. And those men must have executive
power, 1f we are to get the best from them, such power being
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of course subject to the ordinary safeguards when natters of
University policy or of finance are involved.

4., British and North American Boapds. In the matter of
thepe Boards at the home end, my suggestion differs from
your propcsed Tsinan Comulttees as ToIIows:

oy

(a) T would prefer to see only one representative of each
co=opeérating illssion;

(b} The Board should have power to act, in matters affecting
the University, subject to the approval of the co-
opersting Doards 1n such matiers as those involving
a change of polley ete. If the Board is to be only
advisory, I see very liltle good to be deryived from
it.

(¢) The Board should represcnt the whole University, but
have sectional Exccutive Comaittees for each of the
three Sohoole, if 30 needed, It would be of the ft-
most inmportance to have such a Commitiee for the
Sehool of Hedicine, including experts in medical
ceducation amongst its members, the Comnittee to bear
eXacily Lue same relation to the British or North
Anerican Board as the Executive Council of the

School of lledicine in China would bear to the China
Doard.

T know quite well that liisslon Ioards are jealous, n
and rightly so, of enything thal td 1s at all suggestive of
taking responsibility out of thelr hands. But T do not
think that i1t can said that this estion falls under
that._category, fop/each individual uld control the
appointment of 1ts own reprecentatives; the election of the

co~cpled members, 1if thought nccessary mlghﬁape nade sube
1ﬁz ards;

Jeet Lo bthe approval of the co=-operatiRs o the finan-
clal contribut on'%§%§\:zn§g§e;§§§gl§g_wo 1& of course Ve
voted by that particular His each year, and its con-

tiauance would naturally depend upoa their approval of the
policy followed by the institution; whilst - to imagine an
extrems case - provision could be made by which a Wlssion

~._tould withdraw tbmwosmmpmamawpdm from the Union. Given such
gafeguards, it ‘seems to me that the iission Boards would
have nothing to fear from entrusting executive power to such
an intere-mission Board; in fact it is hard to see how

255
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effective work is ever tc be done 18 every step 1la to
refcrred back for the approval of each of the co-operating
Boards.

5. Board Oecretary ond Treaseurer. Dr Jpeer has drawn my
attention to the need for the sppointnent ¢f a Secretary and
Treasurer of such Home Boards, particularly with a view to
receiving regulariy fron the co-cperating Mlselon Boarde
thelir ammual grents ‘owards the 1lnstlitution,- both thoge
surwe which represent the salarles of individuals, the rents
for residences, and the contribdbutione for upkeep, ECpesking
from hie cxperience ag Chalrman of the Board of Trustecss of
the Nanking University, Dr Opeer laid greal emphasis on
this neod; otherwise, bthe contributiones of the Boarde are
pald through Fleld Treasurers, and are subject to delays and
deductions, particularly when the representative of the
Misslon happens to be away frou the field.

I think thege comments will make c¢lear to you
where I would personzlly urge that we atlempt to ge farther
"~§ggggx§~Lngy"yogg Draft , ' take . I belleve trut
nis would greatly increase our efficiency, and yvet retain
all thoee safeguards which the lission Boards will naturally
insist upen. I should very auch like io hear your eriticisms

of the propogal, whick you will understahd is entirely
unoificial. I am at Lhe same time sending copies of the
Henorenéun to Dr Erown and o Tsinanfu.

e

N 1 it T R S

Your letter of June 248th is juet to hand, and shall
be answered in a Cay or two. T am more delighied than I ecan
tell you akout licpse's offer. T heve been wanting to ges
that nen for Tainen for the last five years; his record at
Oxford, end in weylk for the Student ioverent, 3s a untaue one.

Tith kindest regards,
Rver vours affectionately,
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The bodies which at present have a voice in shaping
and controlling the interests of the School of lMedicine are
as follows: :

1. The Faculty of the School, composed of whole-time
teachers (British or American), each being a repre-
sentative of the Mission which supports him;

7. The University Executive, ocomposed of the Deans of the
three Faculties, with the President and Vice-
President of the University;

3. The University Council, composed solely of representa-
tives of the co-operating Missions, and confined
to the provinces of Shantung and Honan;

4. The Mission Conferences (local, only) of the co-operat-

ing issions;

5. The Home Committees of the co-operating !fission Boards.

Such an organisation, 'hiist defensible in the case of two
or three local Xissions, embarking for the first time on
the experiment of Union educational effort, becomes quite
unworkable when many missions and wide interests are con-
cerned, and involves an amount of machinery detrimental to
efficient and expeditious action, and entirely unnecessary
where mutual confidence between co-operating Missions has
been establislied. ‘The great need of the present is to weld
all such i{issions into one organic entity, so far as their
interest in this specific piece of missionary work is con-
cerned, and to regard the controlling Board, whether on the
field or at home, as a corporate body whose main oconcern is
the successful prosecution of that work, whilst at the same
time representing the interests and safeguarding the inten-
tions of mmmh the component issions.

II. Defeots in Present Organisation.

These nay be sumarised as follows:
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. There is at present no
place for representatives outside our own province
(with the possible exception of Honan), although
the Medical School now serves the greater part of
Handarinespesking China, and is being watched with
the greatest sympathy by men outside our owmn locality.

2. The paucity of interests represented. liembership of the
University Council is at present confined to repre-
sentatives of the co-operating Missions in the
actual distrioct, and of the local Chinese Church.
There is thus no provision for obtaining the advice
and experience of missionary leaders of our own
missions living outside Shantung; or of leaders of
other missions not at present co-operating in the
institution but keenly interested in the project;
or of prominent Christian men, Chinese and foreign,
¥ho are not immediately connected with any mission,
but are experienced in medical educational ques-
tions and sympathetic towards the purpose of the
S5chool .

3. The reduplication of gontrol, and division of authority.
There 18 no one body, either on the field or at
home, which can take immediate action in the af-
fairs of the lMedical School. Certaln matters have
to be referred to the University Executive; others
to the Council; others again to the individual
iissions in China and the individual Boards in
Great Britain and the United States. As other
Hisslons jJoin in the work, and we have the prospect
of including three or four from Great Britain, a
like number from the States, and one or two fron

Canada, such a reduplication becomes obviously
unworkable.

III. Essential elements in effective organisation.

An efficient organisation for the control and
development of the School of Medicine must pay due regard
to the following points:

1. There must be a complete safeguarding of the nissionary
character of the institution, to ensure that the
general policy which it pursues remains in harnony
with the purvose of its supporters;




2. The varied interests which are served by the institution,
and the wid: ares from which it draws its constituents,
must both be duly represented.

3. A place must be found upon its governing Board, both at
the Home Base and on the Field, for men who do not re-
present particular Missions or localities, but who are
interested and experienced in the broad question of
liedical Education in the Chinese language under mission-
ary control, whether as leaders in the educational, the
mediocal, the philanthropic or the religious world.

4. liembers of the govelning boards should be chosen, not on
the political basis of representing certain interests,
but on the basis of their ability to contribute ripe
éxperience, wise judgment and spiritual influence in
the conduet of the institution. :

5. In order to ensure administrative efficiency and expedi-
tion, the organisation, while preserving those elements
referred to above, should be of the simplest possidble
character, authority being vested in one organised and
responsible body, whose actions do not require the en-
dorsement of the individual Missions or Boards. BSuch
Missions will bde amply protected by the faoct that the
Faculty of the School is composed of their own repre-
sentatives; that the membership of the governing board
1s subject to their approval, most members being
actually their owmn appointees; and that their own con-
tribution to the funds of the institution will bde woted
annually by themselves.

¥andarin medical education in East and Central China
at Tsinan. It will therefore be negessary to make pro-
vision for the representation of that wider oirele in
the control of the School of Medicine, although it is
hardly to be expected that such representatives will
ooncern themselves in the same way in the other depart-
ments of the University. This fact, together with the
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: speclalized character of modern Medicine or Theology
::.shlmy ,p‘pointn to the need of a specialized and aubhorita-
tive Executive Council for each of the three Schools of the
University, such Councils tc meet as one unit in the Annual
Assenmbly of the University Governing Board.

7. An organisation needs to be established on each side of
the Atlantic, with the object of gathering together the
representatives of co-operating Missions, and at the
sase time obtaining the adviece and interest of other
leaders of experience and influence in the ocountry.

This organisation, to be effective, shouwld have executlve
power, so far as the interests of the University in that
particular country are concerned, the individual Misslon:
entrusting to its care annually such sune as may be
voted by that particular Board towards the support of
their representatives on the Faculties and of the institu-
tion generally, and receiving from its Secretary full
reporte as to the work of the University, and appeals for
any further reinforcements etc needed. Such an inter-
Hission Board could similarly appoint Executive Councils
or Comnittees for the respectime Departuents of the
University, each containing a number of co-opted members
with expert knowledge and experience in the problens of
that particular department of educational work.

IV. A suggested scheme of organisaticn.

L. BEERIRGNA. Ching Dogpd. That the Governing Board of the

University be organised in China. to consist of

(a) Representatives of co-operating !lissions, - prefer-
ably one representative only from each Miasion;
falling that, to be one representative of a
iission supporting one teasher in the University
and taking a share in the financial upkeep of
the particular School sntered, two representa-

tives of ilissions supporting three or more
teachers. -

{b) Representatives of certain national institutions
in China interested in higher education, such as
the China Educational Association, C.M.M.A.Council
o°n Medical Education, Chinese Central Board of
Education, Shantung Educational Board (Chinese).
Such representatives to be self-elected.

|



(e) 2 sertain proportion >f co-onted menbhers, doth
Chinese =nd foreign, chosen from the ranks of
adninistrators, educators, philanthronists and
religious lesders.

The above members to be appointed for a definite term of
years, a proportion only to retfre each year.

The Chinz Bosrd to meet 1y for the purpose of receiving
reporta of the work of the m%nraity: passing budgets for
the ensulng year's erpenditure; authorizing appeals to theé
home lanés for funde or for reinforcements; and for the con-

sideration of lszxge matters of poliey affecting the Univer-
sity as a vhole,

University sppointments (2= for example to the office of
President, Vice-President, or the Deanship of one of the
Schools) to be made by the China Board. Faculty appoint-

mentp to be mzde by the Exeecutive Council of the particul
School concermed see below).

7. Board of Trusteee. The Chins Foard, either in toto, or
in the person of a certain selected number of its
members, to constitute the Trustees of the University,
to be legally incorporated for the purpose of hwolding
Property, recelving legacies and other grants, ciec.

'+« Executive Council of Medical School. The China Board to
authorize the formation of an Executive Council of
the School of Medieine (and similar Councils for the
other Schools of the University, if thought desirous),
Buch Councll to be composed of
(2) Representatives of the Universis » 1n the person

of the President, and Dean of the Medical School ;
(b) Faculty Representatives, either two or three in
Dunmber, to be elected by themselves for a tern of
Years not less than three;
(¢) Representatives of Medio Ll Education in China, %o
be either co-opted by <Gounoll itself, or

nominated by the C.M.M.A.Council on Medical
Education.

This Zxecutive Council to be finally rcaponsible to
the China Board, but to have power to act between
Beetings of the oard, and also to correspond, through

1ts Secretary, with the Secretaries of the Dritish and
North American Boards.
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4. British Boerd, and North American Board.

That there be organised in Greal Britain and in
North Amerisa similar bodies w the Chiuna Board, and
composed in a simllar way of

(a) Representatives o@ co-operating ission Doards;

(b) Co-opted members from the ranks of wlssionary
leaders outside of the co-operating Boards,
educators, philanthropists, otc,

That the co-operatiiag illsslon Doards entrust te
the Britlsh and North American Doards ezecutive power in
matters affecting the University, subject to their own
&pprovel in all umatiers invelving change of peliey in
the work of the institution.

’ﬁxb British and nerican Boards each to have 1its

own Secretary and Treasuecr, who should :

(a) Corresponé with the Secretary of the China Board, and
with the Doard on the cther side of the Atlantle;

(b) Keep in close toueh with the co-operating iission
Doards, transmitting to them, at regular intervals,
full reports of the work of the University, appeals
for men or for funde. details of any proposed de-
velopmente in the work of the University, ete;

) Zecelive from the co=operating Mommdn iiission Boards
the sume granted annually by them for the support
of thelir representatives in the University, and
Lowards the upkeep of the institution;

(d) Promote the interests of the University, and make

‘ search for needed reinforcements;

(e} inform the British Advisory Board of Mediecal Mis-
slons from time to time of the work of the School
of Jiedloine of the University, and make similar
reports to the prover quarters as to the progress
of the work in the other Departuents. :

5. Executive Comaittees of British and North American Boardis.

The Britlsh and North American Boards each to ap-
point an Executive Committes of the 8School of Medicine (and
of the other Schools of the University, if occasion arise),
with power to take aotion in those matters affecting specif-
ically the work of the Medical School. Such a Committee to
include a certain mumber of experts in the subjeot of medy; -
cal education, and to hold the same relation to the British
OF American Board as the similar Executive Council in
cm»mammmmnamm.
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August 4, 1917

Dr. Harold Balme

520 Second Street, S. E.
iedicine Hat

Albe!ta. cam

My dear Dr. Balme;

You have no doubt received my letter of July 30th in which I briefly
acknowledged the receipt of your letter of July 2lst and its enclosures and intimated
that I would make further reply  fter 1 had given the matter some further thought.

I now fulfil this promise, although part of the ground is covered in the enclosed copy
of my letter of July 26th to Dr. Moorshead, in reply to his letters to me, which I had
dictated before 1 received your letter. I have read with keen interest tne copies of
your letter of July 21st to Dr. Moorshead and the attached "Memorandum on the Organiza-
tion of the Shanturg Christisn University with Especial Regard to the School of Medi-
cine;" which you very kindly enclosed with your letter, and yet 1 confess that I have
alsp resd them with some bewilderment of mind.

For example, you,in your memorandum emamerate no lese than four different
field "bodies which at present have a volce in shaping and controlling the interest of
the bchool of Medicine®™, and you very naturally urge that such a complex =nd over-lap-
ping system is inefficient and umworkable. Your list is rather surprising to us. Our
Board recognizes only one fiecld body in University matters, the University Council, and
sur official relastioms are solely with it. 1 address my letters Jointly to the Univer-
sity Council and our Shantung Kission, but that is simply because I deem it wise and
in the interests of the University as well as the lLission that the missionsries should
be informed of the correspondence and thus kept in closer touch with the institution
in which they are so deeply interested. Ve do not understand that our kis-ion has any
control over the University except by electing its representatives in the University
Council, changing them at will if the Mission 1s not satisfled, and voting upon any
proposed alteration in the Bgsis of Union. If the situation on the field is in such
a tangle as you believe it to be, the missionaries have done it and, 80 far &8 we are
concerned, they are free to untangle it. 1 heartily concur in your statement on
page one of your memorandwa that "the great need of the present is to weld all such
Vissions into one organic ertity, so far as their interest in this specific piece of
miéssionary work is concerned, and to regard the controlling Board, whether on the fieM
or at home, a8 & corporate body whose main concern is the succwssful prosecuiion of
that work, whilst at the same time reprewenting tne interests and safeguarding the in-
tentions of the component Missioms.” Ysu state on pege flve of your letter to Dr.
Moorshead: "Each individual Board would control the appointment of its own representas.
tives; tne clection of the co-opted members, if taought necessary, might be made sub-
ject to the approval of the cooperating Boardsy the financial contribution made by each
YUission vould of course be voted by that particular iission each year, and its contin-
uance would naturally depend upon their approval of the poliey foilowed by the institu-
tion; whilst - to imagine an extreme case - provision could be made by which a lMission
could withdraw from the Union." :

With some interchanging of the words Board and iilssiom, this is practically
what we understand the present arrangement to be. I would suggest that it be made to
read as follows:

b 7
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"Each individual mission would control the appointment of its
own representatives; the election of the co-opted members, if thought
necessary, might be made subject to the approval of the co-operating
Missions; the financiasl ¢ mtribiktion made by each Board would of course be
voted by that particular Board each year, and 1ts continuance would natur-
ally depend upon their approval of the policy followed by the institution; / 7
whilst - to imagine an extreme case - provision could be made by which a 12oarAl 27
Mission could widhdraw from the Union.”

This is just what I understand the present arrangement to be, and if it is not 8o under-
stood on the field, it should be. I wrote our Shantung Mission to substantially this
effect as long ago as December 22, 1910. I quote from that letter as follows:

npages 18-20 of the West Shantung Mission Minutes contain various
ections relating to the U iversity and some amendmemts to the Basls of
Union. Ve assame that the Mission did not expect the Board to take action
on these smendments in direct ocrrespondence with the Mission, but thatq
the Mission has caused its amendments to be sent to its representatives in
the University Council and that the actions of the Board would naturally be
tsken after the University Council has gasthered upo the various amendments
desired by the various cooperating bodles and has presented them to the
Board with its recommendations thereoh.
"This noturally suggests the larger question of the relation of
Yicsion actions to the University Council and the Board, especially as one
7f the actions of the %est Shantung Mission stated on .age 17 1s as follows:
'Concerning any enterprises of whatever chareater proposed in con-
nection with the Uni versity but not named #n the Basis of Union,
resolved that we deem it inexpedient that any steps in thelr in-
auguration be undertaken before the uniting missions Lave passed
upon the same.’
"There are Lwo opposite principles here which should be kept in mind;
nthe first is not only the desirability but the absolute necessity
thet a U iversity shoula be kept in the closest and most sympathetic toucn with
the missioneries of the region which it serves. I have turned to and re-read
the joint letter of the Leve J. A. Pitch &nd kr. helph C. Wells to the East and
Lest Shantung Migsions October lst, 1909, on this general subject. It is, Of
course, not only proper but indispensable that the missionaries should feel
that the University is in a profound sense their U iversity, the institution
walch ig doing the vork of the liissions, that they shauld be interested in its
affalrs and thaet they shoulu have opportunity to express thclr judgment on
matters which affect tue comaon interest. One of the chiéef reasons why we
are interested in that University is that it is to be depended upon to train
Christian leaders for the evangelistic and educationszl work of Shantmg, and,
of course, thcrefore, tic migslonuries who are engaged in that evangelistic
and educational work not only are Justified in feeling, but They ought to feel,
that they have an Interest in it and ex undoubted right to express that
interest.
wiLe other principle is tnat where a University is jolntly maintained
by & union of two or more Boards and thelr respective kissions and where they
have united in constitution & University Council or Field Board of Directors,
1t is quite imprscticable that each one of the cooperat ing hissions should be
taking official actions regasrdaing the detalls of University work and management;
quite impracticable that any particular Miseion should feel that it has the same
»ight of control over the Union University as it has over one of its own acadiemies
or hospitals, and quite impracticable too that when an important measure does call
for the action of the cooperating Missions, any one of those Missions should feel
thet it has a veto power over a messure which is desired by the majority of the
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cooperating bodies and approved b them snd the University Council. The
/principle on which 1 have urged upon the Missions and the Boards the devel-
opment of Migsion Executive Committees and the China Council is that when

an important work is to be done, we should put the most relisble men we can
find in charge of that work, give them large discretion in managing its de-
tails and holding them to full responsibility for the results. We &re sure
thet you will feel that this principle applies to the relathons of the co-
operating Missions to the Shantung Christian University. It involves no risk
to any Mission, for the Mission has representatives of its own choice upon the
University Council and 1. can change them at its pleasure at any lission
meeting. The best results will be optained in constituting the University
Council with great care, as we believe 1t 1s now constituted, and giving that
Cowncil in consultation with the representative Faculties considerable Giscre-
tion. It is meither necessary nor desirable that all thelr detailed plans should
be the subject of discussion in each one of the cooperating Missions or in the
offices of the cooperating Bosrds. Our principle here in dealing with the Min-
utes of the University Council is the same that we have long followed in deal-
ing with the Minutes of the Annual Meetings of the Missions; that is, the Board
does nol over-rule the Jjudgment on the field except in matters which it regards
as absolutely of first importance -~ uatters, too, which involve not only the
particular missionaries concerned but the general interests of the work of which
we are joint custodians wita the (lissionse.

"we, therefore, suggest in order that confusion may be avoided and

in tie interecst of harmony and efficiency, that the University Council be re-~
garded as the agemcy on the field with which officiel correspondence with the
Board relating to Universeity matters should be conducted and through waich
requests and actions which require ratificat ion by the cooperating Boards shouls
be sent, 1f the University Coumcil and the Faculiy do not discharge their res-
ponsibilities aright, the Wlssions and the Boards have full power to replace
them with others; but vhen they haeve been cerefully chosen and when we ask them
to ass.ume rether exacting and mnxious responsibilities and to do & good deal of
work, let us give them a large measure 0of tmust. This is the principle on which
the Board tries to deal with the iklssions ana 1t seems to us the principle which
migit justly regalave the relation of the uissione to the University Council.

Of course, 1 d0 not mean that either the Board or the vission shou'!d abdicate
their responsibilities or keep silent when lney believe that things are going
wrong. Wwe at this end of the line shall iol hesitate 10 speak our minds

frenkly vihen we think it advissble to doso, and we Know that the Mission will
not hesitate; but I t(xust that tae genersl meaning that I am trying to convey

is sufficiently clear.”

or. Harold Balme i AUG 4

~ Lver since then, 1 have tried to conduct the corresPOndencb in harmony with the
policy indicated in that lettér. Wwhat more can 1 4o to recosnize the just claims of the
University Council?

I am surprised also by your stalement at the top 0f page gix of your letter to
Dr. Moorshead in which you eay; "It 1s hard to see how effective work is ever to be dene
if every step is to be referred back for the eoproval of each of tne cooperating Boards.™
our Board has no such understanding of the present mode of procedure. The University
Counclil sends us copies of the records of its officisl neetings, and of course we ougnt
to heve them under apy sustem s0 that we may keep in intelligent and sympathetic touch withy
the work on the field. But our Board does not pass upon "every step” that is in these
records. It is not my custom to present them as a whole to our Boayd at all. Indeed, as
& rule no one reads them but myself, and I take to the Bosrd for offbclal action only
tne specific items on which the University Cow cil itself has asked for a Board decision
or which call for money and men that the Board is expeeted to furnish. We have virtually
left the University Council carte blanc in managing the University as an educational
‘nstitution on the field. It is already exercising, or it is free from our viewpoint to
exercise, practically all of the functions that you say that youwuld like to have com-
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mitted to a China Board of Trustees, except that it does not hold the title to the
property or have the right to spend more money from home than the Boards feel able to
authorize in Justice to the other demands that are made upon their constituenciles and
the requirements of other institutions and Missions.

You state on page one of your letter to Dr. Moorshead:

nIf the cooperating Boards in Grea. Britain and Korth America
are willing to entrust such an organization with the funds which they an-
naally vote for our suppdrt, and with the execution of matters connected
with our institution, we shall gain enormously, both in expedition and ef-
ficiency, from the chatge."”

Thie is precisely what our Board is already doing. Except for the missionaries’ salaries,
we mike our grant for all University expemses in a lump sum to the University Council and
leave that body free to spend it according to its judgment. Itemized estimates are sent
us 80 thet we may know what is planned and be able to form an intelligent judgment as to
the totsl amount tat we should provide. But the University is not required to spend the
¢%jjA]Fmonqy exactly in accordance with the estimates but cen make any readjustments or irans-
’ %2

e¥s that 1t deems advisable; . Our Presbyterian representatives on the Council surely know
|this for it is one of our well-understood methods in dealing with all our appropriations
|for current work. So long as the fleld body keeps within the limit of the total gremt,
cox - 11t can use money at 1ts discretion. We do not feel at all that our Board can be properly
',ua,ﬂiuescribed a6 "sbsentee trustees" to use your phrase on page three of your letter to Dr.

.. ! 'Moorsheed. Trustees who live where the men ~nd the money must be secured are not
,£0¢”,"absentee" in that sense, and as far as the practical conduct of the University is con-
7>¢f' cernec o the field, we are not exercising the functions of mansging trustees at all,

/ // but leaving that whole reslm to the Unlversity Council.

I do not gulte understanc what you mean when ;0u say on page one of your
letter t0 Dre Moorshead, "Everything depends, in our opinion, on the amount of power
whicn tue suggested bodies will wield. 1f they are merely to be additional cogs in the
machinery, in other worus, merely advisory boaies for the gathering together of inter-
ested incividuals, who will meet without pover to act nor responsibility to fulfil, we
very greatly doubt whether they will be of any substantial sdvantage whatever." Other
sentences in both your letter and your memorandum apparently point to & field bogy
"with vower". If by "power" is meant the local control of the University, and the free-
do to 40 whatever 1s ~dvisable within the limits of the Constitaution and the available
fu Gs, the university Council has it now. I1f, however, it means more than this, are we
to urderstand that you would have & Chine Board of Trustees assume full responsibllity
for securing sup.ort ior the University in Great Britain and North Awmerica? The present
responsibilities of tae home Societies sre chlefly for men and money, and if a China
Boaru would release us {rom these resnonsibilities, we shauld hardly be human 1f we did
not feel reliwved, for our burdens are rather neavy and any lightening of them would be
a bpone But would this be a go0¢ tining for the University?

On toe generel question of glving ower to a field bogy to act independently
of tae review and control of the home body which 1t represents, 2 good deal might be
said. The principle that a sense of responsiblility is not likely to be felt u-less it
is accompanied by power cut$ both waye. If it is true that mlssionaries on the field
will not have an adeguate sense of responsibility for a University unless power is in
thelr hands, the principle would apply to the home Socieites as well as to the foreign
missionaries, for on that supposition how can we expect busy ministers and laymen in
Great Britsin and America to feel a sense of responsibility for providing large sums
of money for an institution over which they have no pover? If it is futile to expect
m ssionaries in China to assume responsibility for an institution which they do not
control, is it not equally futile to expect prominent men in London and New York to do
s0? It seems to me that it is a very serious matter to take any step which would lessen
the sense of responsibility of the home charches for the support of foreign missionary
work of any kind. There would be the danger expressed by President Francis Vayland when,
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mitted to a China Board of Trustees, except that it does not hold the title to the
property or have the ripght to spend more money from home than the Boards feel able to
aut horize in justice to the other demands that are made upon their constituencies and
the requirements of other institutions and Missions.

You state on page one of your letter to Dr. Moorshead:

nIf the cooperating Boards in Grea. Britain and Korth America
are willing to entrust such an organization with the funds which they an-
naally vote for our suppdrt, and with the execution of matters connected
with our institution, we shall gain enormously, both in expedition and ef-
ficiency, from the chatge."

Thie is precisely what our Board is already doing. Except for the missionaries' salaries,
we make our grant for all University expemses in a lump sum to the University Council and
leave that body free to spend it according to its Jjudgment. Itemized estimates are sent
us 80 thet we may know what is planned and be able to form an intelligent judgment as to
the totsl amount tat we should provide. But the University is not required to spend the
(money exactly in accordance with the estimates but can make any readjustments or irans-
. e¥s thet 1t ceeme esdvisable; .. Our Presbyterian representatives on the Council surely know
e A7 \this for it is one of our well-understood methods in dealing with all our appropriations
L7ifor current work. So long as the fleld body keeps within the limit of the total gremt,
A¢ con - |1t can use money at its discretion. We do not feel at all that our Board can be properly
) fﬂuescribe@ a6 "sbsentee trustees" to use your phrase on page three of your letter to Dr.
e Moorshesd. Trustees who live where the men -nd the money must be secured are not
,,OV”,"absentee" in that sense, &nd as far as the practical conduct of the University is con-
.7/ |cernec o the field, we are not exercising the functions of managing trustees at all,
/ but leaving that whole reslm to the University Council.

o

I do not guite understanc what you me&n when ,0u say on page one of your
letter to Dre Moorshead, "Everything depends, in our opinion, on the amount of power
whicu tue suggested bodies will wielu. If they are mercly to be additional cogs in the
machinery, in other woras, merely advisory boaies for tne gathering together of inter-
ested incividuals, who will meet without pover to act nor responsibility to fulfil, we
very greetly doubt whether they will be of any substantial sdvantage whatever." Other
sentences in both your letter and your memoranéunm apparently point to a field bogy
"with nower". If by "power" is meznt the local control of the University, and the free-
do to d0 whatever is ~dvisable within the limits of the Constitution and the available
fu Gs, the university Council has it now. 1f, however, it means more than this, are we
to urderstand that you would have & Cnine Board of Trustees assume full responsibllity
for securing sup ort ior the University in Great britain and North Awerica? The present
responsibilities of tae home Societies sre chiefly for men and money, and if a China
Boaru would release us {rowm these resnonsibilities, we shaald hardly be human if we did
not feel reliwved, for our burdens are rather heavy and any lightening of taem would be
a boon. But would this be a g00¢ tining for the University?

On toe generel question of glving ower to a field bogy to act independently
of tae review and control of the nhome body which 1t represente, 2 good deal might be
said. The principle that a sense of responsibility is not lilkely to be felt u-less it
is accompanied by power cuts both waye. If it is true that missionaries on the fleld
will not have an adequate sense of responsibility for & University unless power is in
thelr hands, the prineciple would apply to the home Socleites as well as to the foreign
missionaries, for on that supposition how can we expect busy ministers and laymen in
Great Britsin and America to feel a sense of responsibility for providing large sums
of money for an institution over which they have no power? If it is futile to expect
m ssionaries in China to assume responsibility for an institution which they 4o not
control, is it not equally futile to expect prominent men in London and New York to do
s0? It seems to me that it is a very serious matter to take any step which would lessen
the sense of responsibility of the home churches for the support of foreign missionary
work of any kind. There would be the danger expressed by President Francis Vayland when,
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in discussing a demand that the missionaries of the Baptist Board should not be subject
o to.the control of the Board, he wesote February 15, 1855:

"So far as 1 see, the questions which must be decided at tnis
meeting are mainly two: first - the relations of the Board to the mission-
aries,.....wiether various matters are to be decided by the missionaries
tnemselves or by the Board by whom they are supported. That is whether the
brethren who sup ort missionaries are to have the direction of the labors,
or tp have no other duty than to pay the bills. It is claimed that the
notions of Baptist independence require that on all these points mission-
aries be wholly untramonelled. 1 am willing to grant all that the mission-
aries can ask on this subject, but I must claim the same liberty for myself.
I must be relicved from all obligation of supporting men on such conditions.
I am bound a8 & Christian to see to it sofar as I can that my contribution
accomplishes the will of the Hlaster, and if 1 and the missionary ceannot
agree on this point we must separate. 1 have a conscience s8 much &s a
mipsionary. 1f the missionaries are to be under no control and are to Con-
trol the Board by appeals tp the pudblie, wvho will serve on the 3Zoard or the
comnittee or in vie mission rooms? The whole arrangement is uselsss and
erroneous, and the are impossible.”

It is needful in this as in many other matters to distinguish between the ob-
ject which we seek and the proposed method of attaining that object. 7The object
I understand to be to nave on the field an efficient and representative organization to
unify and direct the affairs of the University as an educational institutlon and to have
at home an organization which will secure adequate cooperation and support of the con-
stituency wnich must be cepended on for men and moneye

Now as to tac object, 1 assume that we all agree. The only cuestion arises
over method. Perhaps the one now suggestec is the best. 1 do not say that it is not.
The proposed Chine Boerd of Trustees wit. three Ixecutive Committees each of whichwuld
have "power to act" on the fielc, and the Jpoint Committees which it is proposed to have
in Creat Britain and smerica imprese me as quite &as complicated as you describe the
present organization o be. If they walld promote efficiency, we would not shrink from
them; but we want to be sure on this point. I eimply suggest that as far as we can see
the University Council is already recognizec by us as having power to do all that it 1s
possible for any organization in Cuima %0 do. If it needs larger representation, the
University Cowcil is free to secure it. Our Board has repeatecly expressed itself as
in favor of th¢d8 and ve pagard the University Council es entirely free to secure the
representation of as many other Miselons &s can be induced to come in. If the Council's
hands are tied by relattbons to the other fielc boaies to whieh your efer, the mission-
aries have macdc the knots anéd are free to cut tiem. I am sure that it is our most cor-
dial desire to have then make the niversity Council es efficient and competent and
larcely renresentative as possible and to give it freecom to Go as it likes in menag-
ing the Tniversity as long as if nreserves the Christian character of the situation and
does not spend more money than we con furnish. %We desire no authority whatever at this
enu of the line other than that which ieg necessarily implied in the fact that the chief
financial support of the miversity and the securing of an acc-guate staff mast come from
the home churches and that Gonors give us money on the assumntion thet we have a relation
to the University which makes us responsible for ite support anc for the seafe-guarding
0f the property so that irn the event of eany future emergency the Boards can be held
respnsible. The persons who nave been sustaining a considersble part of the University
since its foundation and who have pat over $300,000. gold into its property were influ-
enced in part at least by the fact that the Univereity is an integral part of the work
in China whicn is conducted by the authorized representstives of the Boards, and we can-
not leave them out of sccount.

As an adaitional evidence, if that were needed, of our cispodition to recog-
nize most cordially the Jjudgment of the milversity Council, I may refer to the fact that
as the proposed plan so vitally concerns it, we are not inclined to take official action
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pn the subject until we have the Council's official judgment. Ve ask for nothing more
from the ficld, unless the basis on which the uissions went into the University is in-
vokved, when of course we should also have the opinion of our thantung ¥ission. We shall
be most heartily disposed to consider it in such form as the missionaries may approve

as most desirable and from the viewpoint of a cordial readiness to follow their wishes

80 far as we can do so without relinquishing those reponsibilities which ve cannot &ab-
dicate no matter what field adjustment is agreed to and which we feel confident that the
migssionaries do not desire us to relinguishe.

As for organization at the home end, you will note the intimetion in my letter
to Dr. Moorshead, & copy of which 1 enclose, that our Boaré feels that the proposed plan
woald not simplify but on the contrary would complicete the present one. Ve now have
two organizations, in London end New York respectively, not because we desire two but
because the insurmountsble physical fact of an intervening ocean compels two. The pro-
osed plsn would create two new orgenizations, one in Great Britain and éne in America,
through which the Boards would work. Such a Joint Committee in this country would meen
added machinery, but it woald rot increase the feeling of responsibility which our Board
now has, nor do I believe that it would get any more money from our constituency. How-
ever, 1 rccognize the desirability of securing more effective cooperation than we are
now receiving from several other Boards in Forth America, and 1f they feel that such a
Committee would be of interest and value to them, we shall most cordieally concur and do
everytning in our power to make such a body a success. 1 have vritten briefly to the
Secretaries of the other Bosrds On t.ls sabject, but I am depending upon you to present
the matter personally to their cecretaries as 1 understood you to say during your lsst
call in my office that you were expecting to do this.

After you have waded through this long and rather floundering letter, I feel
sure that you will agree with ue that we ought to have further personal conference in
which vwe can clear up misty points more eaglly then 1t 1s possidble to do in letters.

1 wish most heartily that representatives of bot: the British and American Boards could
join in such a conference; but ageln thet evkwarc ocean conironts us. cencing further
conference with you and the Secretaries 4§ other Poarde after you have seen them, and
pending farther word from Dr. Koorshea¢ anc the University Council, my colleagues and

1 shall 1013 an open mind on the subject. we are mentioning the poknts indicated in
this letter, not to oppose the new plans nor because we regard the obstscles &as insur-
mount&ble, but because ve desire farther light. Your letter indicates that there is
misapprehension somevhere as 1o vhat the present functione of the Uriversity Council
ere snd 88 to the gttitvude &nd policy of the Lissions anc Boards. It may be that the
difficulty is wilh ug, and if so ve shall be gladto be correctec emd to join in any
necessary steps tovard lLetter thingse. 0f onc thing you mey be sures We are profound ly
interested in the University ant we are eager to ¢o everything in our power to advence
its intereetis.

As our corresponce.ce involves LT. ioorsheat, 1 &m eending a copy to him.

Very cordially yours,
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Aug. 6th 1987.

Rev.Arthur J.Brown, D.D.
166 Fifth Avenue,
New York.

My dear Dr Brown,

Your kind note of July 30th has reached me this
morning. lMany thanks for it, and- for your promise to wrilte
later regarding the Memorandum I forwarded to you.

I am indeed glad to hear that you are thinking of
arranging a conference with representatives of other Boards
whom we wish to interest in the work of the University; but
if it is all the same to you, I should much prefer that
such a meeting were pogtponed until rather later in the
year, and that for two rea .

In the first place it would give longer time to visit these
Boards whose headquarters are situated at some distance, but
whom I am anxious to see; also, to receive a report from the
fleld of the various Mission Conferences which Dr Neal, or
some other member of the staff, was hoping to attend during
this present summer, with a view to attempting to secure
from them some definite action favourable to co-operation
with us at Tsinan. At the present time I have appointments
to meet the Southern Presbyterians on Aug.84th; the new
Norweglan Lutheran Board on Aug.28th; and the Canadian Pres-
byterian Board during the latter part of September; and in
the event of obtaining favourable action from the China
Misslons, it might be possible to secure profitable meetings
wilth other Boards also.

In the second place, there is a fair hope that
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within the next two or three months we may be receiving fron
the University Council definite recommendations regarding such
changes in the Basis of Union as are considered desirable in
view of the increased number of Missions and of other inter-
ests now being included within the scope of the University.
A Committee has been working upon this for nearly a year,
and hoped to be ready to report fo the University Council

et their meeting early in September. If an agreement has
been arrived at on the field, and a new scheme of co-oper-
ation drawn up, this matter would naturally be one upon
which we should be glad to confer with the representatives
of all interested Boards.

If therefore there 1s no objection to such a delay,
1t seems to me that it might be better to wait *ﬂ.* xember ;
or even early December for such a conferencé; but I shou ;

like to hear what you feel about it. °*

I an very anxious to obtain your advice, and that
of Dr Vhite, with regard to the best™B€ which I can make of
ny time during the coming autwm montdsT™ At Dr White's
suggestion, I consulted Mr Fennell Turner as to the most
effective way of getting in touch with the leading medical
schools, and lr Turner is kindly making out a programme for
me which I hope to follow. This will, I trust, give me an
introduction to students in these various echools (irrespec-
tive of religious denomination) who might be interested in
such a work as 1s developing at Tsinan, and who might forn
valuable reinforcements of the future. I am however anxious
that while on this tour I should not neglect any other op-
portunity which may present, of trying to interest important
church or mission leaders in the various cities vislited;
and 1f you consider that anything of that nature could be
included, I should be most grateful for any advice ag to how
to set about it. I can give two monthe or so to work of
this kind, from the beginning of Octovber onwards, and I want
of course to make the best possible use of the time. I do
not mind a bit how busy I am kept, addressing meetings or
churches or groups of students, 1f anything can be gained by
1t in the immediate or remote future; the difficulty of course
1s for anyone as unknown as nyself to get in on the inside
track, or accomplish anything worth while, and it may be that
you will think the attempt useless.

Yours sincerely,
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c/0 Rev.$.E Bhester D.D.
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Aug. 14th 1017,

ur J.Br‘own, D.D,
156 Fifth Avenue,
New York.

liy dear Dr Brown:

Your letter of the 4th inst 1s safely to hand, and
I am most grateful to you for your full and frank criticisms
of the suggestions put forth in myvliemorandum on the Organi-
zation of the Bhantung Christian Unlversity with especial
regard to the School of lMedicine".

It has occurred to me, since sending you that paper,
that 1t may not be at all clear to you how it comes about
that I should have written such a Memorandum at all, and a
word of explanation may not be out of place.

In September of last year a Committee met in Tsinanfu
to conslder the terms upon which new Boards might enter the
School of Medicine, in response to an appeal from the British
Advisory Board of Medical Missions. At that meeting the
need for a complete revision of the Basis of Union, to suit
the wider interests now concerned, was discussed, and a Com-

mittee has been at work since that time drafting such a re-
vision.

Later in the year I heard from various sources of
the criticism which was being directed against our School
of liedicine in certain quarters in China, on account of what
Was consldered to be our cumbersome and lnefficient organisa-
tion (particularly in regard to the selection of our teaching
staff), and after gilving a good-deal of thought to the
matter, I finally brought it to the attention of the Faculty
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and the leading members of the Unlversity in the form of a
short paper, a copy of which I enclose. This paper was
approved in general by lMr Bruce and Mr Luce, and by the
liedical Faculty, and a copy of 1t was forwarded to the
Teinanfu Committee of the British Advisory Board of Medical
Misslons for their general criticism, but 1t was not laid
before the University Council, nor was any official action
taken in the matter on the field, pending the report of the
Conmittee engaged upon the new Basls of Union. The "Draft
Plan of Cooperation in the School of lMedicine" now suggested
by Dr Moorshead 1s, I understand, the reply of the Tsinanfu
Committee of the British Advisory Board on the matter, and
ny present llemorandum has been written to express more
fully my own personal views on this subject, for the consi-
deration of those who are working on this whole question on
the fleld, and who were hoping, at the time I left Tsinan,
to have 1t in shape to lay before the University Council at
thelr September meeting.

You remark that several points in my Memorandun,
and in my covering letter to Dr Moorshead, have bewlldered
you, and the long letter you so kindly send me, with its
valuable references to the principles laid down in your
early correspondence with the Shantung Mission regarding
their attitude towards the Unlversity, makes it quite clear
how that bewllderment arises. We who have become connected
with the University in more recent years are of course unace
quainted with the correspondence which took place in those --

early days, and can only deal with the facts of the gltua-
tgoﬂ gg_we £ind*Theh today, reg ess of how they have &bhe

assume thelr present shape. And those facts, in so far
as they affect the School of Medicine, are I think correctly
represented in the first and second sections of my liemoran-
dum. Whatever may have been the original intention of the
founders of the Union, the position of the University has been
8o Interpreted within recent years that no important step can
be taken without constant reference to bodies which in them-

selves only constitute a portion of the interests concerned.
in the whole scheme.

May I_1llustrate this point by a reference to two

natters which have lately arisen:

Before I left Tsinan we had an important meeting of
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the Medical Faculty to consider what should be done to pro-
§ C vide more adequate accommodation for our increasing number
63V€£u%z-faof pa 8, and a e same e greater opportunities for
’x;the clinical instruction of our entarged student classes,

%

Gy ¥ E”w;'ﬂﬁd we declded to recommend that appeal be'launched for

funds for the erection of a Befgf‘lru‘:wi(yﬁlﬂmilJ

éiikﬁ*} This recommendation was to be
Council, and if approved, was to be sent to lLondon and New
id York for endorsement, so as to be ready -~ if consent were
forthcoming - for my use during this present tour. In a
letter Just to hand from Rr Neal he tellg that at the
recent mission meeting of your Shantung ce he was
] £ reminded that such an appeal, after passing the University
wf" "4 Councll, must be considered by the China Council of your
Jafuixission in October or November next, before it can be for-

Jarded to your Board, and will not therefore be in time
" for me to make any use of 1it.

>
——
ra £

I qulte understand that the rules of your Board
demand such a procedure, in dealing with the various
financlal appeals which reach you fron your many lMlssions;
but looking to the wider organisation which we now have
reason to expect, it would clearly become utterly unwork-

% able if such an appeal, after receiving the sanction of the
“ University Council, should also need to be approved by the
;- * 7 Councils of the individual Missions on the field before
.. ' belng forwarded to their re&spective Boards. N

&

Shad b TN i TN
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Again,- my o Boa as you posslibly know, was
inclined M%:Mthe University Executive
despatching me on my present errand without first obtaining
thelr consent. One can well understand their feeling in

~¢~ the matter, and can sympathize with 1t to a large extent;
- and yet Hﬁg.l@ﬁoasible 1t would become if the individual
s." Doards in a wide organlisation should claim to be first con-
~ Bulted whenever the University authoritIes Gommissioned
'+ thelr particular representative to carry out a piece of
r;gwork which in their judgment required lmmedlate action in
1R the interests of the institution, such work being, not in
& the nature of the initiation of some new policy upon which %
the Boarde had not been previously consulted, but in pur-
Suance of a policy of which they had already approved, (in
the present Instance, the searching for certailn additional
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members of the teaching staff, funds for whose salaries had
already been provided).

I mention these two matters, not as representing
outstanding difficulties, but as the two most recent in a
gerles of similar events which have been taking place con-
stantly, since my connection with the School of Medicine --
began, and which have led me to write ag T have done in
my lemorandum. At the same time, as I have mentioned in
the covering letter to Dr Moorshead, the suggestionsg
contained in it are entirely unofficlal, and are addressed
Prinmarily to the field. g

Regarding the advisability, or the reverse, of
forning a Joint omnittee op intey.ni
Anerica an S an taln, T still Tee
TG you Th our conversation on the subjlect, that whilgt
ibrong Iilssion Board already keenly interested in and
taking a leading share in the work of the fhantung Christ-
lan University, such as Jour own Board, has much to loge
and 1ittle to gain by the Tormatlon of SuchH a Committee,
there 1s a real advantase to be gained by those Boards
Wiose Interest in the work 1s weaker and more remote, and
an even greater advantage from the point of view of the
men on the field. 1In this connection I cannot but feel
that the experience in Britain during the past twelve
months has an important bearing. Prior to the formation
of the Bpritish Advisory Board of liedical iflsslons, and of
1ts speclal Tsinanfu Committee, interest in our workx in
Great Britain was practically confined to the Baptist de~
nonlnation; but extraordinary advances have been made ..
during this last year in enlisting the sympathy, and se-
curing the promise of cooperatlon, of other Boards, and--I
have no hesitation whatever in attributing that new attituade
to the fact that leaders of other ission Boards, interesgt-
ed 1n the general subject of mediecal education, were early
elected members of that Tsinanfu Committee, and thus becane
keenly interested in the work which we are attempting to
do, and anxioug to cooperate in the same., The result isg
that we have every prospect of galning the active cooperag-
tion of three or four new Boards in Great Britain, immed-

lately the war isg over, and possibly of one or other of
then before then.
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It 1s of course true, as you point out in your let-
ter to Dr Moorshead, that distances in this country create -
much greater difficultles for the workling of gpuch a Commit-
tee; but 1s it not worth the effort, 1f by so doing we can--
secure a like interest and cooperation amongst other Boards
In this country ? Our difficultles on this side, if you
will excuse the expression, arise fomm The fact That all
our "eggs" are in the Presbylerian "basket", with the re-
sault that -1t Tes extremely difficull To secure eilther men
or funds from any other source. Even though such other
Boards in this country as we may be fortunate enough to
recrult in the service of our School of Medicine do not
themselves see any very great advantage to be gained fronm
the establlishment of such a Joint Committee, I would per-
sonally continue to press for it, as I feel that in the
long run thelr interest and zeal would be stimulated by
thelr assoclation with representatives of a keenly sympa~-
thetic Board like your own, and that in this way we in Shan-
tung gigould reap the benefit, particularly if we can -
secure someone of sufficient influence and leisure to act
as Secretary of such a Committee.

gouwr reference to the need for some responsible
body, such as the Trustees of the institutIon, Dbelng To-
cated in the country from which the supply of men and
funds will chiefly come, raiscs one of the greatest diffi-
culties in the whole of my suggested scheme, and I cannot
but see that unless we can retain complete confidence on the
part of home supporters, we can accompligh nothing. But
Yhat are the allternatives with which we are faced ? If we
continue as we are doing at present, each Board holding such
property as its own supporters contribute from time to time,
Wwe are faced with the problem to which I have referred in my
letter to Dr Moorshead, in that we have no body legally
capable of recelving grants or legacles given to the School
or University as a whole, with the result that such grants,
no matter by whon contributed, will fall to the Board which
happens to hold that portion of the Unlversity property,-
as has been the case with the new bulldings of the Medical

School erected with the money received from the China
lledical Board.
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On the other hand, I fall to see how a Board of

JIrustees could ever be formed satisfactorily at the Home
Base. If international, the difficully of meetiIng together

for executive action would make them mere figureheads. And
1f confined to a single natlon, I fear there would be as
muich difficulty in persuading British supporters (whose
share in the Unlversity will represent a capital value for
property and equipment of close upon G.§$200,000 within the
next year or two) to agree to an American-Board of Trus-
tees as 1t would be to persuade American Supporters (whose
share 1s even greater) to consent to the trustees being
resident in Great Britain.

It 1s this dilemma which has led me to urge a
China Board of Trustees, and as I mentioned in my letter to
Dr lloorshead, I do not see that such trustees would be any
the less the representatives of the Boards contributing
the property (and therefore none the less entitled to the
full confidence of the individual contributors) than if
they were residing in the country of origin of that part-
icular Board. And there would still remain, in that coun-
try, in such a scheme as I have suggested, a strong and --
influential Ba joint Board og¢ cooperating Misslons, through
whose hands would pass all funds there collected for the
use of the institution.

I warmly re-echo your hope that it may be possible
for us to have further conference on this matter, after
hearing from the Unlyversity Council on the subjJect, and if

“only we could secure the bresence of some representatives of
British Boards at such a conference, it would be of the
greatest service in helping to solve those problems which
are bound to arise in the minds of one and another. I think
I mentioned to you, in this connection, that I had written
and begged Dr Moorshead to think seriously of the possibili
Af coming over to the States before I return to China, for
such a conference. I also asBed Ir Hawking and Dr Haigh
whether it would not be possible for them to return this way
“after the conclusion of their China tour,~ though since
doing so I have been shocked to recelve the news of the
death of Dr Halgh at Hankow, of which you have doubtless
he - Hils loss will be most keenly felt, not only by the
Wesleyan Missionary Soclety, but by all British Missions.

Believe me,
Yours very sincerely,
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In looking to the future of the Teinerm Sehool of dNedicire it is
obvious thet the most creecisl yrobles asbheed is Dot one of finanmece,
nor is it in the leet smalyeis, thet of securing the ..;rotc of »
certein nesbes of Miseion Ecerds. It is essentially s setter of finding
the ttght_::g for the Steff, men who yossess the triple guelificetios

of being keer and sgreseive sissioneries, cospetert syeskers of Men~
derin, snd specisliste in the sujjjects sssigned to thes. Thie 4is & very
btig yrodles, end the exjerience of the lest yeer is saking 1t very
doudbtful whether it will ever be solved on the Pield. Ir s great

puaber of ceses, ot anyraste as regards the sypoirtacnt of persmenent
Hesde of Dejertsents, it sypesrs ss tbough the Sohool will) be ecomjelled
to seek its men streaighbt frowm Home and the: give them the necessary
tise for securing the langusge; in the meantise, carrying on with the
beet jossitle steff thet can be gathered together oa the sypot.

But bere we are ot onee met with & difficulty. Ve went, for exexjle,
an exyert Anatosist, snd we sention the feot to s Missios wbichk we will
A.B. Now A.B. is necesssrily s denocminationsl organisation, and their
field of vieior is restricted by their denominetionsl bounderies, with
the result that if they cennot lay their bende on such an expert, they
will probadbly epyproset one of their nesbder,Xe Y., 8 good gererasl doctor
but no syecislist, and esk his if ke would be willing to go to Tsinen
and tesok Anstosy there. Having odteined his comeent, thejy sccording-
ly esk us to receive him.

Or, still worse, bere is & Niseion, CeD., whic hae beer asked to
Join ir the Teinen scheme and heo oxpreseed ite willingness to do sp.
Trey promptly look round ssong their mer or the Field, or their peseidble
volunteere at Hose, until they find o likely men. Heving found his end
found his quite regardless of the different vecamncies tic be filled on
our Btaff, they regort to ue thet Dr U.V. has been sjjpointed by their
Mission to be their rejresentetive on the Tetnen Sebeol, and that he would
like to bear what subjeoct he will de required to tesech.




Either of the sbove methods will kill our work, so far as true
sedicel efficieney, in the modern --::.;t the tera, is concerned, esnd
it ie of the uteost importence thet we think of seans of forestalling
sny such preoceedure. Heow is this to be done? 1 e gquite convinced as to
bow it ought to be done, fros the joint of vies of the Sebool of Med-
ieine, ;::‘:to grest question before us is to bow far the Nissions in-
terested will tehe & sufficientiy broad view of the setter.

I believe firely thet the right order of events, if the Frofessional

sterdarées of the Facslty are to be safeguerded, is s0nething es follows:-

1. l--b-,c-c==-o‘!zo--.-
Sesreh for ¢ ] ¢ son.

At the presept tise there are sose very seriows geps in our tesching
steff, whick bave deer indiceted in their order of urgemoy, im the jas-
tjblet recently issuved. Ir sose cases such & oy can be tesjporerily filled
by & sen recruited on the sjot; in otbers cver thet is impossidble. Our first
and obviowe duty therefore is to searck for seed men. In seying thet,

I do not sean merely to seek for sucd men as counld tesel swod subjects,
but for wmer wto have sotuwally ejpecislised in thes slresdy, or sre in
course of doing so. Por exesjle, we cansot ajpjoint to our Anatomical De-
jartuent & men who happene to be willing to tesek that sudjeet; swshat we
zsuet Lave is an enthusisetic esnatosist who kas been jutting in sypecial
work in thet line.

1 grant st once that esuch men are berd to find, but I believe the
real resson of that is thet Lhitbertc we bave dome notbing to brirg before
students the fact thet the kKissiocm Pield bas & large snd inportamt
tlace waiting for seedk sen; snd whbat we need to €0 ot omee is to orgen-
ise s careful aspd thorougk campaigr ssoegd the sedical seboole, enple-
sising these facts and agyesling %o Christisn stedents wko wight other-
wise think, os nuembers have done in the jpest, thet their sjecisl guel-
ificetions exeluded then from the Missior Field, where, they bad been
taught to believe that it wes only the eclinicel subdjects thet were
urgently needed. If only we could bPring it Rome to student volunteers
thet the Missior Pield of today presents both & clesent desand and eslso
the sost excellent fecilities for specislists in every dejertsent, in-
cluding the jre-clinical laborstory sciemces, I believe there are many
who would resjond. We see such mer slresdy,keen Christiens ard slso
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Student Vclunteers, on the staffs of our ow medicsl schools st Home.
Wby should we not securd sisiler sem for the segnificent Tesk of mould-
ing the future nedicesl eschools of China?

2. Attech suiteble sen te Nisslies Boerde.

Heving found eur sen, the sent cdvicns duty is te sttesh thes to
Miseion Beerds willing to wadertebe tReir sugjyert. In eese ceses tiis
will be ody if be Regyens te belang %o o denenivetien shese Mission
Boerd hes slreed) presised to shere 12 0o verk of the Nediesl Sehool,
but where this 10 net the cese tee #ifficuities will ariee:

Pirst, we okall bove sissiess seedy te jeia witk uwe who beve no
sen qualified to F4)) eny of the vasencios en the Btaff.

Seeenély, we skall beve aen niliing exd gualified te Jjoin ue wko
have no desenineticnsl sission dobind Shen.

I eannot but bolieve that there are enly twe reslly setisfectory
vegye of overeesing these difficultics, and thet 10 by eo~epereting
asissiocns whe bave et fTesed their omn reojrecsentetives, deing jprejered
either teo cooegt & san she 4000 net bagpen to deleng te their omn
ferticaler fcnesizetien,(se bes alresd) been deme iz seme ceses), or
olee jay imto the funde of the University the equivelent of & sarried
een’s salary, ead so ensble to ajpeint sued & nen Sibectly ea to the
steff.

8. Carefully serstizise the jyrefessicseal quelificeticons of eech mar.

It weuld be necessary thet this cbeadd de domne dothk at the Home Base
and also in Chine. Thus, ir Aserice end in Grest Britein, & ssal) jrof-
fessiceesl Comnittes should do forned, conyosed of teo or three well
knews aes on the steffe of leading sedicel sechesls and two oF three
others who arve in tened itk 2o needs of the Piele, end who should
vess on any ser sho mere senineted for aypointesnt by o Nissior Boerd.
Buck & cossittes wounld then forwerd %o Chine 1a detedil the credentiasls of
the sugéented neninee, for cepeiderstion on the Plele.

It would be of the utmost impertance thet sued o jrofeseions] cowm-
uittes in Chises should de sble to cossand the cenfidence net serely of
the tesshbing steff and the sissice constitueme), dut alee of all inter-
osted in the grest ssbject of S8 wedicel esdwsetiocn ir Chimejp it 4o
therefore suggested that éte composition should be along sose such lines




as the following:~

1. Tre President of the University.

2. fThe Dean of the kedicel EBehool.

8. One sewber of the Kediceal Peculty sjppyointed by the Dean.

4. Two serbers of the MNedical PFeenlty elected by themselsues.

t. Two well knowt educators from other jerts of Chine, to be
nosinsted by the Council on Medicel Educetior of the C.M.V.A.,
and ajjointed by the University Coumeild.

4, Make all new .;;otntnents ;rob.tionnry.

- - -

Every new man coming out to Teinan would neceeesarily be given two
years for language study, it being so arranged that during hie second
year he shouldl be Ziven some 1luties, (laboratory or oliniocal)} whiel
would bring bim in contact with the Chineee and enable him to keey uyp
bis yrofessional standard, whilst at the same time not involving hinm
in resjoneibilities calculeted to hinder hie language work. At the end
of that time hae would be ap,ointed by the University Council a member of
the Faculty, but such sypointment should be limited tem two or three
yeare. This would neturally bring him to hies first furlough, and hie
appointment would then automatically cease, unlees he had clearly
proved himself to be the man for the joet, in which case his re-

aypointment would follow as a matter of course.

8. Empower the China Professional Committee with suthority to termin-

nto the engagement of men jroved unsuitable, either directly or

- D D D D D D D D D D D D D D WD M D D A D G DD D - - - -

through the University Counecil.

In the Memorsndum of & Conference held between the kRev. A.J.
Brown, D.D. of the A.P.M., end Dr. Moorshead of the E.B.¥, end others,
on Maey 26th, 19016, and contained in a letter of Dr Brown to the Uni-
versity Council of date June 20, 1918, this yrinciple wae clearly
laid dowm in the fcllowing terme:~

“The wmoet rigid cere should be exercised in selecting men

“for the Paculty, and it ies egually important thet if eny men who

“hae been selected yrove to be ill-adajted to such work or inef-

“ficient in it, he should be resoclutely and unhesitatingly drojyed,

“aud the Board which has sent him out should be asked to deal with
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#the question of making some other uee of him. Many physiciane

*and surgeone can do their best work in station hospitals {
“yarious yarte of China, and may not have the syecial quali
“for yrofeesorehips in a medical college. It may not be §
“sredit to a given man that he proves to be better ad

“gtatior hosyital work. But if eny enmbaprasments of th
“develoye, they should be hendled kindly and toetfully’

#put with unflinching determinstion not to subordinate the in-
#terests of the work to individual yreference.

It ie now encumbent on ue to set u} the necessary wmachinery for
carrying theee princiyles into effect, and which should be gqualified
to yass upon thoee of us who belori to the temjporary faculty, ss well
as any new men who may be ajrointed to the Btaff, It seems to me that
the China Professional Committee would be the natural body for dealing
with such matters, ae well ae advieing on the gquestion of re-apjoint#
mente, of post-graduate and furlough etudies, &c.%c.

8. Maintain the present University Council as the body on which all

- [ ——— e L

co-operating Missions are rejresented, btut reserve all qaoltion- of

staff o;;oint-ont- to the Professional Committee.

It is of the utmost imgortance that tke poesition of the Uriversity
Council be safeguarded as the link between the Institution and the
co-ojerating Miseione, snd to that Couneil should be given the final
voice in the making and termination of sjpointements to the Medical

Staff; but this should only bte done or the recommendsation of the
Profesesional Committees.
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ADDRESS REPLY TO:

0 Becond Avenue B.E. ‘'«
Medicine Hat.
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Aug. 7th 1017,

Rev.Arthur J.Brown D,D.
156 Fifth Avenue,
New York.

My dear Dr Brown,

Bupplementary Gift of the China Medical
Board for the 8chool of Medicine,
Shantung Christian University.

In reply to your letter of the 3rd inst, enclosing
copy of your letter No.58 to the University Council, there has
evidently been some misunderstanding as to the purpose for
which the China Medical Board has granted the additional sum
of Gold $30,000 towards the Bchool of Medicine, and it will be
well, perhaps, to refer to the original interview which
Dr Johnson, Dr Schultz and myself had with Dr Buttrick and
Dr Houghton on this subject on June 19th last.

At that interview this question arose a propos of a
letter which Dr Buttrick had received from Mr Roger Greene,
in which Mr Greene referred to the large proportion of the
G $100,000 granted for current expenses which the School of
Medicine was proposing to draw within the first of the five
years, and polnted out that a considerable part of the sum
80 drawn was being used for the purchase or erection of
residences for the staff. In reply to Dr Buttrick's enquiry
as to why it had been necessary to draw from Current Expense
Grants so heavily on this account, I pointed out

1. That the grant of G.$560,000 for bulldings and equip-
ment had been entirely used up on the College
bulldings, and left no marfgin for residences;

2 H 7
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8. That 1t had been found impossible to rent a sufficlent
number of suitable Chinese houses, close to the
Medical 8chool, for the accommodation of the larger
faculty which we were gathering;

3. That if the silver exchange had remained mh the same as
it was at the time when we made our arrangement with
the China Medical Board (viz, G.$1.00 eq.lMex.$3.80),
the cost of these residences would have been covered
by the sum which we had actually lost up to the
present time by the rise in the cost of Mexicans.

Dr Buttrick at once took up this last point, and
asked me to give him the actual filgures, showing what our
loss on exchange had been. I accordingly gave him a copy of
the statement which I had previously shown you, and which 1
as follows : '

Grant for Bulldings & Equipment.
Gold $50,000 @ 2,80 should have realised Mex.§110.000.00
- Sum actually realised ...... -94,000.00

10SS. Mex.$ 16,000.00

Mex.$16,000 @ 1,80 (present exchange) eq.G. §10,000,00

Current Expenses.

Estimated amount required to be drawn from
Current Expense Grant for first year
is Mex.§68,000.
Mex.gas,ooo @ 2,30 would be G.§28,181.80.
Mex.$62,000 @ 1,60 equals G.g38,750.00

LOSS on Exchange on amount needed for
first year's current expenses, over G. $10,000,00

TOTAL LOSS TO DATE FROM RISE IN SILVER ...over G. $20.000,00

We followed up this statement by an appeal that the
China Medical Board would reimburse us for this loss, and
Dr Buttrick most kindly promised to recommend to the Board

Z2HY
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that they should do so, and asked me to supply Dr Houghtom ).
with a copy of the figures as glven above.

In the absence of any word to the contrary, I have
therefore taken it for granted that the additional sum of
G.$20,000.00 now promised us by the China Medical Board is in
the nature of a reimbursement of the losses already incurred
in the purchase of Mexlicans which have been already expended,
or will have been expended by the close of the first year of
our contract with the China Medical Board, and without refer-
ence to the further sums to be drawn from the China Medical
Board during the next four years. As a matter of fact, I
asked Dr Buttrick whether, in the event of the C.M.B. grant-
ing this sum, we should be able to make a similar appeal
later, should the exchange continue to be against us; and
whlle unable to commit the Board in the matter, he advised
that this might very properly be done at a later date.

Unless therefore the China Medical Board, in their action,
specifically stated that the $20,000 now granted was intended
to cober all losses on exchange-on the total amount of their
original $150,000, we should I think be right in congidering
that 1t only applies to losses already incurred.

I accordingly wrote to Dr Neal on July 3rd, on
Nearing froa DrHoushton that the sum which we had asked for
had been granted by the Board; but he will be somewhat nys-
tefied now, on hearing of the action taken by the Presbyterian
Board, as revorted in your letter No.58 to the Unlversity
Councll. I am writing Dr Houghton to find out the exact
nature of the grant now made to us.

Yours sincerely,




‘ F l,Zy«J PEPT.
< SHANTUNG CHRISTIAN UNIVERSITY o
TSINAN, SHANTUNG, SFP 4 1917

SCHOOL OF MEDICINE CHINA.

2 % ¢ qbé;"-‘.ﬂ“{ES'

c/o Rev.S8sH.Chester D.,D.
Iﬂontreat" NQC.

Aug. 168th 1917.

166 Fifth Avenue,
New York.

lly dear Dr Brown,

In my letter to you of two days ago I 1nadvertently
made a misstatement which I am anxious at once to correct,
though the argument which I based upon it is not invalidated
by the mistake.

In re~reading Dr Neal's letter, to which I then
referred, I find that the "reminder" which he received regard-
ing the proposed new Women's Hospital was not quite as I put
1t, but was to the effeet that the appeal for funds, which
had already been endorsed by the University Executlve, would
also need to be laid before the University Council before beling
sent on to the China Council of vour Mission in October next.
(the underlining is my own.) Such a reminder was of course
a perfectly correct one, under any plan of organisation, and
need not in itself concern us. The point to which I want to
draw your attention is that contained in the sentence which
I have underlined, that such an appeal, after passing the
University Council, required to awalt the consideration of
your China Council before 1t could be forwarded to your
Board for their approval.

In mentioning this fact, please do not think me
gullty of the impertinence of criticizing the procedure of
your Board in dealing with financial appeals from the field.
I was merely endeavouring to answer the point in your letter
to me, in which you refer to the position of the Unlversity
Council in the eyes of your Board by showing that in the
actual working out on the field, the University Council does
not become the final authority in matters involving

ZHB
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finance, as all such appeals - and even the ordinary yearly
budgets - are subject to the endorsement of mhm your China
Councll, thereby causing a considerablte delay which in one
instance at least during recent years,- the occaslon ol the
first appeal to the home Boards for en increased appropriation
to the Medical Echool on account of the greater expenditure
incident to the opening of the new Bospltal - proved very
enbarrassing to the institutlion.

Believe ne,
Yours very sincerely,
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Dz. Barold Badme

520 Second Avemme, S.E.
ledicine Has

Alberta, Canade

Wy dearx Dz. Balmes

Your lettexr of iugust 7 regarding the supplementary gift of
the Chins Hedical Board to Teinomfu Medieal School regches Ir. Browa‘'s offioe
while he is away on vacstion. As the correspondence between this Board and the
CeileB. gave evidence of a misunderstanding, we ventured to take the mstter up
again with the C.lleE. and we received from thém this moyning, under date of
Aagast 17, 1917, the following letter, written by the secretary, Ebem C. Sages

»The second paragrep: of the lettcr of D¥. Huttrieck wit-
ten undey date of July 13, 1917, is to be interpreted in the light
of the formal resplution made at the meeting of the xegutive Com-
mittee of the Chine Medical Boerd held June 26, 1917, a copy of which
is given below:

'RESOLVEL, That the sam of Twenty thousani dollerd

“80.000-00) be, and it 1» }””w' wmp::‘td to the

Tsinanfu Unimm wg‘ College to cover the loss 1in ox~

change in cormection wit. the sporopriatione C U 251 and

Celi 262.°
It is ny undesstanding from the above that the additional appropris-
tion of $20,000 was made to cover loss in exchange on the appropris-
tions of 4arch 7, 1916, for both capital and current account.”

The office of the Chime liediscal Board informed me by 'phone that the
sppropristions referzed to, mamely, C E 251 and C Kk 252, were the original appyo-
priations of $60,000 and $100,000 for the capital aceount and Cor the curremt &c-
count of the Tsinanfu Nedical School. Your belief, therefore, that the $20,000.
is to cover loes in exchamge on both currvemt expense ard capital acoounts is evi-
dently correct. %e will see that the proper correction is made on the Board's
yirutes snd that the Wlssion 1s duly informed. In the meantime I wish to put
your mind &t ecase SALh this letter, of which 1 am sending & oopy to Dr. Neal in
Tsinanfu.

with kindest regards, 1 am
Very sincerely yours,

pz

ssistant Secretary

B aiig
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August 30, 1917,

Dr. Harold Balme,

¢/0 China Inland Mission,

Chureh Street,

Toronto, Cntario, Canada.

My dear Dr. Baime:

I have rua aown to the office for a few days
in the middle of my vacation and I find your letters of August
14 and 16 and their enclosures. I note that they were acknowledged
by my office assistant, but I wish to tell you for myrself of the
very deep iuterest with whieh I have read them. It is more c¢learly
apparent than ever that we ought to have a conference in which the
whole situation can be talked over. 1 am delighted to learn from
your letter that you have urged Dr. Moorshesd to come over to Amerieca
for this purpose and I hope most heartily that he can come.

I am receiving a number of sympathetic letiers from
the Secretaries of other Boards and I think we should make a special
effort to secure their presence when the conference is held. As to
the date, I shall await an intimation from you as to when we ought
to meet for this purpose. It would be well to let me know the date
at least g month in advance, as we want to secure the presence of
someé very busy men, whose engagement calendars are usually crowded.

With warm regards, I remain,

Very cordially yours,

Xt J. Bﬁmnv
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August 30, 1817

Re Micunierstanding regarding the objects for which the addi-
tional approprietion of $20,000 gold by the China Medical Board
could be used.

To the University Council
of the Shantung Christian University.-No.61
and The Shantuhg liission.-No.348.

Desx Friends:

Dr. Garold Balme, upon receiving my Shantung University letter
No.58 and my Shantuag #ission letter No- 441, both of July 20, 1917, immecdiate--
ly wrote to me stoting that there was probebly some misunderstanding regarding
the objects for which the additivnal approprietion of $20,000 gold by the China
Nedicsl Board could be used and giving me & fall resvme of the personal inter-
view which he and other members of the Tsinanfu Upnion Medical Schocl staff had
with the Chinma Medical Board representatives at the time request was made fo¥
this grant. ¥ at once took the matter up with the China Yedical Boerd and in
view of our later findinge our Board on August 22, 1917 took the following self-
explanatory action:

"It was recommended taat, in view of later correspondence from
the China iieGical Board of tie Rockefeller Foundatioa, the action re-
garding the supplementary gift of the China Medical Board for the
Tsinan.-fu iedicel School guoted¢ in Dr. Brown's letter to tie Shantung
University Council and the Shantung Jission of July 20, 1917, be modi-
fie¢ to accord with the action of the China iedical Board 8o thet that
anpropriation of $20,000. gold be used to cover the loss 3n exchenge
in expenditures on both capital account for plant and equipment amd on
current account for running expenses.

whe action of the China iedical Board above referred to reads:

tRESOLVED thet the sum of Pwenty thousand dol-

lars (%20,000.00) be, and it is hereby, appropriated to

the Tsinan-fu Union ljedical College tO cover the loss in

exchange in connection with tae appropriations C.u. 251

and C.l. 252.°

"e understand that C.i. 251 and C.li. 252 were the two original
aporopriestions grenting a total of $150,000. gold for both capital
and current accounts to Tsinan-fu Medical School."

LImediately aftex the above modified action wes teken, I wrote of it
to Dr. Balme, sending a copy of the letter to Dr. Real.

Regretting the misunderstanding and trusting that it has occasioned
no inconvenience or injury, I peg leave to remain

Very sincerely yours,

/ / L 7/ X

et

2590
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.Arthur J.Brown, D.D. —
Fifth Avenue,
York,

.ly dear Dr Brown,

Your kind letter of Aug.30th has reached me here
this morning. I am afrald you are not having much of a
vacatlon if it includes visits to the office to look at your
heavy mail ! I do not intend to add a fresh burden to it,
but as I unfortunately have to go into hospital tonight for
some surglcal treatment, and shall be hors de combat for
ten days or a fortnight, I thought it well just to let you
have a brief report of my movements.

I had a most encouraging time in North Carolina,
with the Southern Presbyterian friends, and again at Min-
neapolls with the Norwegian Lutherans. I will not bother
Jou with detalls now, but you will be glad to hear that the
latter have promised to asslgn us one of their men, Dr
Sraafladt; to be responsible for his support; and to make

a contribution of G.§760 annually (3250 in lieu of house
rent, and 3500 towards the expenses of the school) to the
University. This would entitle them to a seat on the
Council, but they are a little scared of taking their first
plunge into a Union, and so are declining the honour for

the present, though quite willing to fulfil the conditions.
They will also gladly send a representativeg to the suggestel
conference of interested Boards, whenever we arrange to

have 1t,- only he must not vote ! This doctor they are
giving us took his l{.A.in Physiology at Chicago University,
and after graduating from Rush ledical School, did a year's
valuable work in pathology with Le Conte, so he is a first-
class man. He went out to China a year ago, and has been
very intimate with our Dr Stearns at the Language School.

I am hoping to attend a conference of student

ucg |
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secretaries on Sept.228-23, and after that to be coming to
New York, in readiness for the tour which Mr Turner is

k y arranging for me.

If not too late, I have been thinking of the second
week in Decemb Lok, that conference of Board SecretarPEessss...
' € you to decide whatever you thought best.

“g I am to see the Southern Presbyterian Board at Nashville
on November 13th, it could not be before that time; and I
have been planning ny tour in the schools with the idea of
being away from New York until about Dec.10 or 12. But
that conference 1s so extremely important that if you felt
it should be earlier than the time I have suggested, I
would 1f necessary cancel some of my medical school engage-
ments in order to attend it.

Believe me,
Yours very sincerely,

\_//A/MW/

———————————————r—
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166 Fifth Avenue,
-g‘_j.y()W“‘ New York.

September 21st 1017,

Dr R.Fletoher Moorshead,
Baptist Missionary Soclety,
19 Furnival St, London.

My dear Moorshead,

Your long letter of Aug.20rd, in reply to nine of
July 21, supplemented by your further letter of Aug.3ist,
have both reached me,- and I am still alive to tell the tale,
which 18 saying something! That was inceed some "heavy" that
you fired off at my pet scheme of University organisation, ’
and 1t seems to me that there 1g no corner of it that was not
reached by the splinters. I am doing my best to recover
from the shock!

flow I do wish more and more that we could get to-
gother for a long talk on the whole situation. I am getting
quite to despalir of correspondence, for I xlways seem to
take far too mush for granted and thus leave out some of
the most important points, so confusing the whole issue.
That 1s what I fecel 18 the case now. There are aany vital
fastors,affecting this question before us, which I am sure
have never been sufficiently emphasized in my previous
letters to you, and I carmot but believe that if only we
had the opportunity of a2 free conference on the whole sub-
Ject, we should find ourselves entirely in agreement on the
Bain principles involved, and your mind would be reassured
on those points which you at present feel apprehensive about.

I do feel that we want to do a good deal of what
our friend liott would eall "fundamental thinking", as we
approach this organisation question, an¢ fiwpsgt get right down
to the bottom of what our institution sjands for, and what,
in GOD's providence, 1t has been @alled into existence to
accomplish. Unless we are clearly agreed on that point, it
is obvious that we shall work out our 1deas of organisation
on very different lines.

29
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If we look back to the early days, there 1s no ques-
tion whatever as to what was in the minds of those who were
responsible for the founding of the University. There was a
fast-growing Christian community around then, and a denand
for the best training that could be given them. There was a
erying need for more workers in every part of the fleld,
and especially for well-trained Chinese Christian leaders.
And the obvious corollary was to institute such schools and
colleges as would efficiently prepare these young Christians
for the posts which so urgently needed them. There, I take
it, was the ineeption of the University, of which our School
of Hedloine forms a part. In a sentence, it came into being

i/fortht intensive ocultivatl 0 missic od products

“  Tor nothing else. An - minds of many, (and an
I wrong in assuming from these letters of yours that in
your mind alsoc?) lies the raison d'etre, and the sole raison
d'etre, of our institution today.

Meanwhile, howeder, other {actors gradually began
to come into play, and new opportunities %o present then-
selves. In speaking of them I am going to confine myself
to those affeoting the ledical School alone, ass that is the
subject which more particularly concerns us now. What are
these new factors and new opportunitles’ liay I briefly
sunaarize whatl seen % ne the more important of thenm!

1. T™he Chinese non-Christian asas student-world began to
awaken nore and more to the advantages of a first-class
wegtern eluecation, and to seek to obtain it; '

2. The value anl the potentialillies of western medicine be-
Cane ineressingly apparent, and the attenticn of thought-
ful nen in Chinz drawn to the nced of high-grade insti-
tutions for medical instruction;

3. Chinese offlolals - particularly 2t Peking,lukden and
Changsha - began to show ummistakeably that they would
Welcome the services of medical miseionarles in csteb-
lishing and carrying on schools of medicine on entirely
Christian lines, and would place no obstacle in the way
of Governnent students joining such schools, or coming
under the distinetly Christian influence exerted there;

4. The C.l.MeAs, recognising the opportunity, and with the
desire to ensure the conservation of iandarin mediocal
education at a thoroughly efficient standard and under
missionary control, recommended the coneentration of
forces at Tsinan, and the assenbling there of a complete
and expert teaching staff.




SEP21 191w

What 1s the significance of these matters? To my
mind 1t is plain that whereas we gane intc existence simply
as a provinelal missionary concern, for the better tralning
of our own Christian community, a vastly wider fleld of
missionary enterprise has now been made open to us, a fleld
in which our very work of medical education 1s in itself a
missionary propaganda, and which, with GOD's blessing, nay
be the means of reaching numbers of students of the better
Olass who wnter our doors in complete ignorance of the
truths of Christianity.

range ,

If that be tha correct, the .222-& of our missionary
work would at onoe be duplicated. On the one hand we should
receive our Christian lads, and seek to train them better to
fill the posts in our mission hospitals that are awalting
them; on the other hand we should receive and welcome non-
Christisn students from the Government schools, and seek to
win them for Christ while they are under our instruction,
a8 has been done with such splendid success at ukden and
Peking, and perhaps even more at some of the blg Arte Colle-
ges like the Anglo-Chinese College.Tientein or Ot John's
University,fhanghat.

We have thue before us two different views of what
our medical school stands for today,=~tH& Surely intensive
view, which sees 1t fulfilling its purpose in training
niseion studente for our hospitals; and the view which is
both extensive and intensive, and which would desire to see
1t also cultivating the friendship of Chinese officials,.and
in that way obtaining a field of direct missionary enterprisc
among the Govermment students they may sond us, and exerting
a strong Christian influvencec on the. Chiness nedical pro-
Tession of the future.

dow let us look agalh at this question of Organisa-
tion, approachiip~1it in the light of these two views that T
have attemnted to pourtray. '

f the purely intensive view is gorreoct, 1t atands
to reason that ony 1les, r in China or at
the Home Bases, wlll negessarily be composed simply of renre-
sentatives of those missions or boards from which these
Christian students are drawmn, with the possible addition of
one or two cutside co-opted members to gilve 1t a somewhat
broadened outlook. And all the minor points contained in
gpe series of criticlsms which 111 out your letter will
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necessarily follow. This, I must grant you, is what sone
of our men on the field - particularly those whose work
, 11es outside the inmediate cirsle of the University - desire
to sce, and at the present time, I regret to say, the Pres-
r Wisslon in Bhantung i# advooating the removal of
all faculty men from the Coumcil, and the filling of the

Souncil almost enu.%z ng nission mgreaontauvea, elected
siaply on the basis o nane res)ons Lty .
i ’

w is ct, the query that
jou ralsé in your r 1@ ous "interests”
and "constituents” referred to in Seetion IZI para.(2) of
ny temorsndus demands the most careful thought and considera
tion, for it will at once be obvicus that in cultivating the
friendship of the Chinese officizls and studying the interests
of the whole field of Christian medical education, wve must
look beyond our own missions and our locel Church. Let me
glve you a few examples of some of the other "sonstituents’
whon I think we should include:

1. The Council on dedical Education of the C.il.il.A. 18
vitally concerned in the welfare and success of our
schene, and should certainly be represented on our
governing board.

7. The other Missions in .andarin-speaxing Ching, who
are not at present taking part in our Union, but
from whose distrécts students will come to us be-
cause we represent the sole ilandarin mediozl school
of fering the kind of instruction they need, ¢4 &
lipmd wn SM/./VM p Y‘,‘\f"tv\-&‘thu
%, The Chinese Fducational authorities, and in particular -
the shantung Soard of Education, might well be
considered another of our constituents. And here I
cannoi refrain from pointing out a gresi-msalesa.ln
our situation at Teinan, as I regard it, in compari
- 8on with the situation of the similar schools at
fukden and Changsha. Owing doubtlesa to a policy
. bgsed largely upon the intensive view spoken of
ve, we have never uade any progress worta speaking
of in cultivating the interesi of {he Shantung
offiolals and gentry in our work. The result is
that while in Mukden and Changsha they have from the
Tirst hadb facilities and material provided by the
logal officials for human dissection; promises of
Government recognition of their diplomas; and those
many other signs of official interest which mean so
Rmuch to the prestige of a school and the position of
its students, we in Shantung are fighting a hard
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battle agzinst the lack of all these things.

I oannot rid myself of the convieticn that GOD id
ezlling ue to take a mich wider view ¢of our apportunity,; and
th=t in so doing, g0 far froum surrendering that essentially
miselonary aim which ic the sole purpose of owr institution,
we shall actually find that ve are furthering wnd realising
it in directions that we might well have thought unattalnable.

Hay T assure for z moment that you are thoroughly
with me sc for, ir agreesing that with the new opportunity now

confronting ua, Wﬂ“mm merely to
think of the trzining of our mission lads. W
put into practice without endan ering those principles

which are most of all precious, and to which you so oclearly
refsr? Ay answer would be by entrusting the govermment of
the institutIon To such o body s will uake & worthy plaoe
for these various other interests which we wish to ocultivate,
80 as to encourage ant deepen thelr sympathy znd support,
but at the sane time to galeguard it in such = #ay ae to en-
sure that the governing bwerd is sufficlently small for
efficiency, =il so eomposzed as te have & strong aajority of
TWen who will regard the misslonary purpcse of the school as
Paranount.

it 1s here, I know, t}xamrogarding uy
suggestions have arisen; but if youw will look carefully at

the composition of the China Doard, z& I preposed 1t, or of
the suggests? Txecutlve Council of the edlesl 3chool, you
will see thal the so-callsd ecdusational experts are very
much in the minority, whilst as for the non-Christlans of
whom you spoaX, Lhe only two men who cowld possibly csoas
wmder that cotegory (and then not 2% 1 asceszarily so)
are the representatives of the Chinesc Centrsl Doard of
Lducation and of the Shantung cdueational authorities
respectively.

If we agree on thls wore varied reprcacnsation of
the fleld board of control (I do pot.aind dn Lhe laast
mm# 3&111. ggll:ﬁ Am“’am;x\‘,,l Lt G e ... & oAS:
W&MM there 111 be little if anything loft to
ivide us on the ficid elde, for Jour suggestod Zdusational
Committee, 1f siven cxecutive power, hegaaes at onge the
Sane thing as my proposed Exesutive Couwncil. The only
Serious point which remagins for our sonalderatlon i3 as to
Jlether ze gbould, ar should nod, atiempt to weld the
Go-opérating Soards into one unit at the Houe Base, Lyt
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the formation of Jinter-board Joint Comilttee, with power to
represent itz component parte, and with a separcte Executlve
for the Echoel of leCicine.

I aa ready to agree st onec with you and Dr Drown
thet nothing eold v wore idcal, from the standpoint of
Telnan, then L continue tloee direot,wara,personal rela-
tions with the Precbyterien Doard in Yew York and the B,H.S.
in Iondon that have obtained in the past. Mo new Doard or
Commlttee ocouwld cver f£111 the sane place. But we have got
to be practical over this astter, and to na¥e our plabe at
once for the cygy which: I belleve ip cloes ot hanf when on
eéacii side of the Atlantic there will be not one or two

g~ Doards nmerely, butedive-er. alx Cifferent Doards, feeling, in
varylng degrees, an interest in and reszponsibility for our
Hedical Bchool, and bringing within our esphere a -meh wider
¢irgle of possibie reerults and finanels) support. And the
questions we have to fage are how %o cultivate, in the best
way, th&¥ sense of responsibility; how to coordinate theéir
interest In the work; how to secure assistance, whether in
the form oI expert adviece, offers of service, or finaneizl
help, from men and women outside the bounds ol our particul-
ar Genominations, but keenly interested in the work which we
are doing in China; and how, without loss of time and eneryy,
to obtain counsel and help in any natte:: recuiring to be
referred home from the governing body on the field.

i 40 not myself see how these ends are to be reached
V’v:ithout some Iorm of Joint loard, exereiging (under suitable
safeguards) executive suthority on behalf of the constituent
Lisslon bozrds, =nd, whilst representing the vhole Univer-
elty (g0 am to nreserve the identity of the institution 2e
& ¥hole on the field), at the pame tinme so divided into REre-
cutlve Coimells, or whatever you mey shooge to eall then,
a8 %o give us what you have so strongly urged, a2 small
expert body of men to deal with the affalrs of the Medleal
School. You have unisread inc when you state Iin your letter
that I query the noed for such sep-rste ITrecutive Committees
at the hoze end. Vhilst unable %o gpeak as o the rresent
need for such comnittees for the ’pris and Theologles
Sohools of the iniversity, T szid in ay lester to you of
July “ist "1t would be of the atnest imert-nce % have such
2 comulitee for the Sehool of “eéleine.
I feel with wou that such a body wuld be of the greatest
servive Lo our worik. :

Regariling thie aatter of Joint Boards, and the
advisablility or the reverse of having an ineororated Board
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*“of Trustees at the home base or on the field, I wonder
A whether you have scen the Report on the Administration of
é. «  Undon Institlutions presenied to and acocepted Ly the China
com.ingﬁg Comlttes at their lust annual meeting in
May of year, and which touches on this very point %
It has just come intc into my hands, and coming as 1t does
with the lmprimatur of the most thoughtful and influential
body of missionaries in China, is I think deserving of our
most ocareful attention. In case you have not seen it I
will copy out the paragraph which deals with this subject,
with the mageomendntions nassed by the Continuation Come¢
mittee, and attach 1t to this letter in the form of an
aprendix.

This letier is already so long that I will not
attempt to reply to the swaller points in your criticisams,
but I cannot conelude withwut making an emphatic and definite
Statenent concerning those two vital nstters which have given
riee to misunderstanding and doudt, in your nind and Dr g
bBrown's, reganrdlug the intentions, or perhans one should
rather say the londenay, of such z achene -3 g zested in
ny lieaorandun.

Firat, lot me assure you that there has been no
thought whatever 1a our inds of wealzening or endangering
the mlasionary control of the fahool, eliher on ita hoae
governing board or fleld board of nonagement, tut rather of
widening the range of itz nipclonury activity;

seodnily, let ne assure you that 4herc ieg not the
slightest desirc ¢ withdraw the Inotitution fren the
authority and control of the Monwe Jilsalon Noardn, -8 crer-
clged in the past =6 New Tork and London, Mt rather 4o
Provide a neans Ly which the author'4r and control of nany
' 8uch Dvards nmay o wlified, and Aado simple in overation.

Tith kind regards,
“ver yours affestionately,
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ur J.Brown, D D . AF Kwnaf
Fifth Avenue, :
York.

dear Dr Brown,

ady

I have recently received a long letter from Dr lioorsa

I ha
llead ,under date Aug.23nd, in criticism of that liemorandum on
the Organ tion of the School of lledicine which I sent hin
July last He tells me that he 1s writing to you along
uhe same lines that he has written me, and under those clr-
cumlstances 1t seens to me that I ought to send you a copy of
the reply which I an forwarding him on the subject, though 1T
ccens rather a shame to burden you with all this correspon-
dence. I know, however, pouw keenly interested you are in
this lmportant question, which is exercising so many of our
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ninds just now.

an greatly disappolnted to find that Dr lloorshead

does not see his way lo respond to our suggestion thal he
snhould come over here for conference on this matter, and all

he more so aB it is evident from his letter that he does

not quite see eye to eye with us on some of those SBEEEETW
which we conslder Tundamental,- im particular, the great
lmportance, as we view 1t, of welding the cooperating missions
on the field into one organic entity, insofar as their interest
in this specific piece of missionary enterprise 1s concerned.
Hlad we the opportunity of full conference with him, I fully
believe that he would see with us the vital necessity of
advocating this principle, and especially at this present
tine, when these regrettable differences on the field have
been the:cause of your Shantung iission putting forward re-
_commendations in so contrary a direction. i

The unhappy events of these past few weeks have
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indeed proved the truth of the su5065uion contained in your
long er to me of AUg.4th last, that whatever tangle has
been produced in our University organisation has been the
fault of us missionaries on the field, and not of the Boards
which support us. And the more I reflect upon it, the more
do I come to believe that it is because we are inclined to
take too narrow a view of the great field of higher Christ-
ian education which lies before us just now, and of the
enlarged opportunity of missionary propaganda on educational
lines with which we are at present faced. I think it must
be the fault of the province ! Ve have imbibed it in the
atmosphere, from the shades of the great Confucius who lies
there ! And as he taught men ever to look back to the great
days of Yao and Shun, so we Shantung men have looked back to
our great ancestors in misslionary policy - Nevius and Calvin
llateer and A.G.Jones -, and have thousht of higher education
solely in terns of the objectg which primarlly appealed to
then in their day, the training of our mawn mission lads for
the posts which needed them in our Church work. And we forgét
that the far greater opportunities of today present an
infinltely wider sphere of missionary usefulness for our
institutions of higher education, which those great statesmen
would have been tue first to recognize and prepare for.

I have Dbeen much saddened these days by the news of _
this trouble in Shantung, which I have little doubt hag¢ been
orought about by a faillure in charity and larhe-mindedness
on the part of all of us, and which can only be met by great
patlence and sympathy and prayerfulness. The one consoling
feature in the situation, as I see it, is the fact that the
nearer one approaches to the centre of the University life -
on the respective faculties, and amongst those men who are
most deeply concerned about the success of the enterprise -
julxe greater 1s the unity which is evidenced, and the dimmer
pecome the lines of international cleavage.

With kind regards,

Belleve ne,
Yours very sincerely,

/ﬂ;nyafyﬁiéalg




¢ 4 5" - ' /4

. Al 1IN & [) B
,r, v3 M".«w«._..ﬁ m. / 7) /
ay. Student Holimteer Movement ..o 1ol sep ol 1
far

pg< Mo".,”om\uu » J. LOVELL MURRAY | EDUCATIONAL BECRETARY
::' - :v"v; o4 "u-c;:::‘: Conoe MAY A. FLEMING, ABSISTANT EDUCATIONAL SECRETARY
HARLES W. BisHor

Davio R. PORTER UNA M. SAUNDERS zﬂnrﬁgn mmnmnﬁ 3::::: ::;L;’:A’:"" W‘

Treasurer WiLtiam P, McCurd
JAMES M. SPEERS 25 mu Aumm THOMAS S. SHARP, ABSISTANT BECRETARY

MARY GEORGE WHITE, SBECRETARY

mMagasine: THe NORTH AMERICAN STUDENT Nm gm wun R AR

b9 ““gﬂ‘;os“”’f'f]v_"" N W. HOke RAMSAUR FLora L. RosinsON

o o) s Zbie d FREEMAN C. MAVIGHURST ADELAIDE FAIRBANK
¢

NOVmeOP lﬂth. 1917. R. E. S. TAvLor SArA E. SnELL

Dr. HAROLD BALME Mrs. R. Reep McCLuRe
Dr. JESSIE M. ALLYN EDITH M, HAZLETT

., Rev. Arthur J.Brown, D.D.
166 Fifth Avenue,
New York City.

My dear Dr Brown:

You will be glad to hear that I had a very encourag-
ing interview with the Canadian Presbyterian Board, during my
recent visit to Toronto, and that I have since received
official word from ek their Secretary that they will now
make themselves responsible for the support of Dr McClure,
together with a yearly grant to the School for his house rent.
This will rellieve our funds of about §1800 gold yearly.

At Nashville a few days I also had the pleasure of
meeting the Southern Presbyterian Board, amd who tell me that
they hope to make an annual appropriation towards the Univer-
sity Medical School, in addition to contributing the support
of their representative Dr Shields.

Both these two Boards will, I trust, be represented
at our Conference on Dec.4th.

Dr Pinson, of the Southern Methodist Board, although
away from the office and in very poor health, was good enough
to give me an interview, and expressed himseld as being
warmly in sympathy with our proposition. He is now going
West, and neither he nor Dr Rawlings will be able to be in
New York on Dec.4th, but he is writing to ask Bishop Lambuth
if he can arrange to be present on that occasion, and he sug-
gested to me that it would be an excellent plan if you would

yourself also be able to send Bishop Lambuth a personal -
tation for that conference. p i

I am enclosing a few suggestions for the Conference

docket, as you asked.

A8 you may have heard, I have just received x
gram from Dr Neal in the folloéing termg: s

0302



NOV16 +OT®

" china Council endorses Hospital estimate.
Consult Brown, Schultz. Try Harrisburg."
(ed) Neal. ‘

1 had previously heard from Dr Neal that the University
" Counecil had passed an estimate of Mex.$139,000,00 for the
new Women's Hospital and Nursing Homes which are so badly
needed now in Tsinan, but had added a conditlion that money
should also be raised for the current expenses of these new
buildings for five years, before the bulldings be opened.
This cablegram now tells us that the China Council of your
Mission has endorsed this estimate, and Dr Neal suggests that
we might try his relatives in Harrisburg as possible donors.
I should be very grateful for your advice how to proceed in
the matter, if indeed it 1s possible to attempt anything
before I return to China, which seems to me very doubtful.
I do not know when your Board has its next meeting, and of
course nothing could be done until they have passed upon
the matter. I need hardly say that I shall take no steps in
the matter until I hear from you what you would advise.

with kind regards,
Belleve me,
Yours very seincerely,
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1. The best means of coordinating the interests of Mission
Boards in North America co-operating in the Shantung
Christian University in any or all of its Departmente.

2. How to take advantage of the speclal position now occupled
by the Shantung Christian University School of Medicing,
as the one Mandarin Medical School serving the Missions
of North,Central and East China; and, in particular,
how to develop
(a) A stronger basis of financial support, both from
within and from without the co-operating Boards;

(b) An efficient means of securing specially trained
medical professors for its teaching staff;

(c) Greater co-operation mmmmg with the Chinese
official and educational authorities;

(d) Practical interest in the University Translation
Bureau and Publication Department.

3. The need for increasing the capital invested in the
Univergity, with a view to the erection of further

buildings which are wanted at once, and the provision
of an Endowment Fund.
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